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Abstract
The devastating earthquakes of 25th of April and 12th of May 2015 shattered the lives of millions of people
in 32 districts of Nepal. Government of Nepal’s Post Disaster Needs Assessment and Caritas Nepal’s own
post-earthquake needs assessment survey reported significant damage to livelihoods assets and capacities
of the households in earthquake affected locations. Caritas Nepal’s survey undertaken in Dolakha,
Sindhupalchowk, Kavrepalanchowk, Sindhuli, and Nuwakot reports that 63% of households surveyed had
lost their farming tools, 78% households reported unavailability of seeds, and 47% households’ livestock
was either lost or severely crippled. Right after the earthquake of 2015, Caritas Nepal initially provided
relief materials that included food material and seeds. Later, wider livelihood recovery services were
undertaken by the agency in Dolakha, Sindhupalchowk, Kavrepalanchowk, and Sindhuli districts.
The objective of this research is to understand the effectiveness of Caritas Nepal’s livelihood recovery
package and present the learnings in terms of strengths, weaknesses and recommendations. There are
limited number of post-earthquake economic recovery studies done in middle and high hills of Nepal and
this study hopes to contribute to knowledge building on the same so future recovery efforts can be
strengthened accordingly.
The methodology of the study includes endline survey which is the primary source of information. The
secondary information is based on survey and evaluation reports undertaken by people who are external to
Caritas Nepal. The endline survey included household survey done using tablets and data was processed
though Micro-soft Excel.
The study finds that the holistic livelihood recovery approach applied by Caritas Nepal has improved the
capacity of the local people to re-establish their livelihoods resulting in improved farm productivity and
food security and incomes of the beneficiary households. There is increase in access to financial services
and to market as well. However, the improvement made in regards to high value crop promotion and market
access are still in initial phase and needs to further built to sustain the same.
Keywords: re-establish livelihoods, capacity building, financial grant support, financial services, cooperatives, cash
for work, market access, food security, nutrition status, increased incomes, and livelihood recovery.

Manindra Malla, Programme Manager, Caritas Nepal, Email: manindra@caritas.org.np
Pratibha Acharya, M&E Officer, Caritas Nepal, Email: pratibha.caritasnepal@gmail.com
Ajay Kumar KC, Consultant, Abhiyantra Consultancy Pvt. Ltd. Email: kajaykc@gmail.com
Dipak Tamang, Caritas Nepal, Email: dipak.caritasnepal@gmail.com

1. Introduction
This study aims to find out the effectiveness of intervention of Caritas Nepal’s project, Nepal
Earthquake Recovery Programme, to enable earthquake affected households to re-establish their
livelihoods, realize improved food security and incomes. There are limited number of postearthquake economic recovery studies done in middle and high hills of Nepal. This study hopes to
contribute to knowledge building on the same. It is hoped that the learnings presented in this study
will help humanitarian workers to develop effective livelihood sector interventions in the future to
address economic recovery needs of disaster affected people.
The objective of this study is as follows:
To understand the effectiveness of Caritas Nepal’s livelihood recovery package and present the
learnings in terms of strengths, weaknesses and recommendations.
The following table shows the locations where Caritas Nepal undertook the project in the period
of March 2016 to September of 2019.
Table 1: Post earthquake livelihood recovery project locations of Caritas Nepal
District

Dolakha

Sindhupalchok

Kavrepalanchok

Sindhuli

Location

HH

Population

Orang, Bigu-2
Bulung, Bigu-3

565
759

2801
3762

Shailung-6
Shailung-7

550
580

2726
2875

Kalika, Sunkoshi-3
Thokarpa, Sunkoshi 1, 2

656
1178

3252
5839

Sunkhani, Sunkoshi-5
Yamunadanda, Sunkoshi-4

771
473

3822
2345

Chandenimandan, Mandan
Deupur-10
Balthali, Panauti-11

1065

5279

546

2706

Sanowangthali,
Chaurideurali-1
Nagregagarche,
Chaurideurali-2
Majhifeda, Chaurideurali3
Baseswar, Golanjor-6
Hariharpurgadhi,
Hariharpurgadhi-1
Total

277

1373

389

1928

498

2469

510
592

2528
2935

9409

46640
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2. Results and Discussion:
2.1 General socio-economic information
The general socio-economic information of the respondents of the end line survey is presented
here. The end line survey with a total sample of 524 households covered households belonging to
all castes & ethnic groups of the four districts. 40% of the total households were Janajatis (ethnic
groups), 21% were Chhetris followed by 18% Brahmins, 17% Dalits and 4% other disadvantaged
groups. 52% of the total respondents were male while 48% were female.
Table 2: Gender and Caste/ ethnicity of the respondents of end line household survey
Location

No of
HHs
Surveyed

Gender
Female

Caste/ Ethnicity

Male

Brahmin

Chhetri

Dalit

Janajati

Others

Dolakha

158

49%

51%

8%

30%

18%

45%

0%

Kavrepalanchok

149

46%

54%

16%

10%

6%

61%

7%

Sindhuli

70

50%

50%

20%

4%

39%

34%

3%

Sindhupalchowk

147

46%

54%

32%

31%

16%

16%

5%

Total/ Average

524

48%

52%

18%

21%

17%

40%

4%

89% of the total respondents of the end line survey were literate with formal or informal
education. 11 percent were illiterate.
Table 3: Education level of the respondents
District

Education Level
No Education
5%

9%

52%

26%

8%

Masters &
higher
0%

Kavrepalanchok

23%

15%

31%

22%

9%

0%

Sindhuli

17%

7%

36%

26%

11%

3%

4%

6%

34%

28%

17%

11%

11%

10%

40%

25%

11%

3%

Dolakha

Sindhupalchowk
Grand Total

Informal

School

10+2

Bachelors

Majority (79%) of the household heads were male. 67% of the total respondents responded
that males and females together take decisions in their families.
More than 52% of the total households’ major source of income was agriculture while 25%
were employed with job or were engaged in daily wage labour. 8% ran business of their own
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and 6% were dependent on remittance. 8% had sources like pension and social security
allowance.
20% of the households have an income of up to Rs. 10,000 per month. 38% have income in
between Rs. 10,000-20,000 per month, 23% have it in between Rs. 20,000- 30,000. 12% of the
households have their income in between Rs. 30,000- 50,000 and 6% have it above Rs. 50,000
per month.
82% of the households of rely on agriculture and livestock raising activities. Households are
generally farming paddy, maize, wheat, vegetables, and fruits and rearing chicken, goat, cows,
and buffalo to sustain their livelihoods.12
A survey undertaken in 2018 indicates that average land holding size in the locations was 8.3
Ropani1 (0.41 hector). There was higher average land holding in Orang (13.2 Ropani),
followed by Kalika (12.8 Ropani), Bulung (11.1 Ropani), Thokarpa (7.5 Ropani),
Chandenimandan (6.9 Ropani), Baseswar (4.7 Ropani) and Balthali (4.6 Ropani. The
percentage of year round irrigation access as a percentage of average land holding was as
follows: Bigu-2– 40%; Bigu-3 – 4%; Sukoshi-3-13%, Sunkoshi-2-30%, Panauti-11-27%,
Mandan Deupur-10 -18%.12
2.2 Earthquake damage and summary of support received by the households
The locations fall in districts which had high level of earthquake damage. 96% of the respondents
noted their house was damaged by earthquake. 6% of the households were displaced within their
rural municipality or municipality.
The conditions of food security and livelihoods was also bad after the earthquake. 79% HHs
reporting availability of food stocks for less than 1 month only. Approximately 63% households
reported loss or damage to tools, and almost 78% HHs reported unavailability of seeds for
agricultural activities. Livestock loss was significant with 47% HHs who noted their livestock was
lost or affected. Severe damage to market place locations and the road linkages in many places
have hindered the functionality and accessibility of the markets thus impacting many trades
including the milk production and supply.5
Caritas Nepal interventions were as follows: Agriculture, livestock or general livelihood group
formation; short term (i. e. three days) trainings on agriculture, livestock or general livelihoods;
technical guidance to households and groups after training; agriculture grant support of Rs.
22,000/- to Rs. 35,000/-; farmer field schools in integrated pest management; non-farm training;
cash for work support; infrastructure development support including rain water harvesting ponds
and marketing centers; livestock vaccination campaigns; breeder goat support; and livestock
treatment camps; administration support to village cooperative that were providing micro-finance
and animal insurance services; grants provided to cooperatives for soft loan support to
beneficiaries; and high value crops workshops.6
Table 4: Groups formed by Caritas Nepal and Number of Participants6
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s. no.
1

Particulars
Livestock

2

Agriculture groups

Number of beneficiaries
2438 people in 85 groups (73 livestock and
12 poultry groups)
2366 people in 83 groups

3

Kitchen garden groups

1890 people in 70 groups

4

General Livelihood groups

3422 people in 106 groups

5

Cash for Work participants

5212 people

6

FFS (IPM training) training participants

573 people

7

Non-farm training participants

150 people

Among the 524 respondents surveyed in the end line survey, 44.47% households took part in
agriculture groups. 47.9% took part in livestock groups. Accordingly, 2.67% of the households
took part in kitchen gardening groups. The households were given an option to choose in
between agriculture and livestock management trainings in accordance to their will and
availability of resources. This resulted in ownership of the households in the trainings
accessed.2
A total of 8,226 households’ members were involved in 85 livestock groups, 83 agriculture
groups and 106 general livelihood groups.6
2.3 Cash for work and Infrastructure Development
The final external evaluation report on the project notes the following.
There were 5,212 vulnerable households involved in cash for work activities with an average of
seven working days per person. The cash earned was used by families to meet their basic needs
such as food and clothes. Some households utilized the income towards the reconstruction of their
house.2
The cash for work activities also helped construction and rehabilitation community infrastructures
like irrigation canals, roads, resting places and marketing centers. These infrastructures helped
people to access basic necessities like food, farming materials, and water for irrigation. The
establishment of roads and marketing infrastructures helped local people in selling their
agricultural and livestock produce.8
“With the Todke Chaap motorway built in Nepane village of Balthali, Kavrepalanchok there
are people coming to buy our buffaloes at Rs. 80,000 each when the same would not be bought
even at Rs. 30,000 earlier,” says Mr. Man Bahadur Tamang, a resident of Balthali village.8
The 1.5 km road was constructed mobilizing local people for two months under cash for work in
Balthali.8
“Reconstruction of irrigation canals in our village has assisted farmers to effectively pursue
agricultural activities. Their crop yields have improved significantly,” says Matrika Baral, a
social worker of Baseswor village in Sindhuli district.4
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It is found that irrigation canals have enabled households to plant main crops such as rice on
timely manner. Mr. Gopali Majhi says, “With the irrigation canal I could transplant rice on
timely manner as against delayed transplantation earlier”.

Picture 1 & 2: Irrigation canal built at Sungure, Baseswar, Sindhuli through cash for work which helped farmers
to transplant rice on timely manner. Photos by: Caritas Nepal.

Picture 3: Stone soiling of road done in Majhi Gaun
Kalika, Sindhupalchowk. Photo by: Caritas Nepal

Picture 4: Vegetable marketing center
Chandenimanda. Photo by: Caritas Nepal

at

The external evaluation report notes the following:
Cash for Work schemes were proposed, planned and executed by community members along with
a recommendation from the local Government which ensured ownership and accountability.
Cash for work also established community infrastructure, an important livelihood asset of rural
communities. The program was effective as participants were involved in asset and infrastructure
rehabilitation and debris cleaning, including their own households and this contributed to a sense
of ownership of communal property. Debris clearance helped in removing road blocks from
landslides that was hindering travel and the transportation of construction materials. Timely
repair of the roads meant that communities saved money as good roads keeps the costs down and
also saves time.2
In many locations it was found that the communities contributed materials such as stone for soiling
roads for free or at much reduced costs. Caritas Nepal put some funds to transport materials
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through trucks or to purchase materials as well. This helped the local communities to decide which
infrastructures to build without being constrained by additional costs required.
Additional infrastructures were developed through infrastructure development investments. These
also provided much needed work in terms of labor work and skilled labor work to local people.
The infrastructures developed included the following: rain water harvesting ponds demonstration
supported to individual farmers (32 units), dairy collection and marketing centers (6 units);
vegetable collection and marketing centers (5units); and irrigation canals (15 units).6
Farmers purchased lift pumps jointly from grants supported to them in locations such as
Chadenimandan to irrigate their vegetable plots. In other locations, beneficiary farmers dug ponds
themselves upon receiving plastic sheets to collect water for rain water harvesting. They have
used the collected water for their vegetable farming.
Mr. Tamang produces 80 crates of tomatoes in a month, using two rainwater harvesting ponds in
an area of 4 Ropini (2,035 Square Meters). Production work is conducted over seven months in a
year with four months producing tomatoes. The tomatoes are taken to the market in Panauti by
car (45 minutes’ drive) or by foot using local labour (and this costs NPR 170). One crate of
tomatoes sells for between NPR 900 to 1,500 depending on the market.2

Picture 5 & 6: Milk collection center at Ukhubari Kalika, Sinduupalchowk was in a small shed and it is now
housed in a nice reinforced concrete house and also has basic dairy collection unit equipment. Photos by:
Caritas Nepal

Milk collection and marketing centers are used by local livestock raising farmers and managed
in a participatory manner by forming a committee. The milk is then sold to a marketplace
where there is a chilling center.
Vegetable collection centers, such as the one on Chandenimandan of Kavrepanchowk have
about 40 local farmers who use it to sell the produce. The farmers promoted their produce as
free of harmful chemical pesticide while judicial amounts of chemical fertilizers where used.2

2.4 Capacity built for re-establishing livelihoods
The end line survey found out that 95.2% of the total households had received basic livelihoods
trainings from Caritas Nepal. 40.6% participated in basic livestock management training and
30% participated in basic agriculture training. 9.2% of the respondents took part in both basic
agriculture and basic kitchen gardening training. The basic training were for three days. 3.4%
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of the total households participated in season long Farmer Field Schools on Integrated Pest
Management on vegetables or rice.
Caritas Nepal’s agriculture and veterinary technicians managed the trainings, provided
livelihood grants to those who were trained, and then undertook follow up activities such as
household visits and facilitation of group meetings to undertake seasonal review and planning.8
The end line survey found out that majority (78%) of the households observed improvement
in their livelihood as a result of the trainings undertaken. Only 17% of the households
expressed that they could not find changes with the trainings received. The impact of the
trainings was particularly very high in Dolakha and Sindhupalchok with 91.8% and 87.8%
reporting positive changes respectively. The households were more actively engaged in their
livelihood activities after the training, and they put into practice what they learnt in the
trainings.2
Impact of training on livelhood improvement
100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%

91.8%

87.8%
78.4%
67.1%
52.9%
47.1%
24.8%

1.9%

6.3%

Dolakha

0.0%
Kavre

Sindhuli
No

16.8%

10.2%

8.1%

Yes

2.0%
Sindhupalchowk

4.8%
Average

No support

Figure 1: Impact of training on livelihood improvement

The trainings and technical guidance provided by agriculture and veterinary technicians helped
the people to address challenges and undertake review and planning on seasonal basis. In this
way the groups could plan ahead to address limiting factors by accessing improved breeding
goats or improved variety of seeds etc. The beneficiaries haver reported that here has been
notable positive impact on productivity of their households’ livelihood activities. 39.7% of
the household respondents noted increase in agriculture productivity and 41.6% of the
households’ respondents noted increase in agriculture productivity.
Mr. Krishna Thakuri, Ward Chairperson of Orang village, Dolakha says that people have made
changes in agricultural and livestock rearing practices as a result of the training and follow up
support services received.
“I am a farmer’s son. I have always liked goat rearing. Caritas Nepal staffs asked me to
choose if I wanted to get a training on goat rearing or agriculture. I chose the former because
I already had a few goats and I wanted to expand it. I bought improved breeds of goats and I
now have 12. If I wish to sell them, I will have a handsome amount of money in my hand. I
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improved my shed as well, this has helped me raise healthy goats,” says Mr. Pursha Bahadur
Hayu, belonging to a marginalized ethnic group in Baseswor, Sindhuli.
“Caritas Nepal’s organization of animal health camps, vaccination for animals, breeding buck
support are also the reasons why our people are able to improve livestock rearing,” adds Mr.
Thakuri.4
In agriculture sector, a general view of most of the participants was that they were planting
more varieties of vegetables in 2-3 seasons per year. They were pursuing practices such as
farming off season vegetables such as tomatoes in plastic green house. They were using
compost fertilizer and organic sprays.
The season long IPM training were also much appreciated by the participant households.
“Little did we know about integrated pest management earlier! It is because Caritas Nepal
taught me that I learned to prepare my own pest- Jhol mol. This does no harm to me or the
people who use it unlike the other chemical pesticides,” says Mr. Ram Bahadur Pahari, farmer
of Kalika village in Sindhupalchok.

Picture 7: Plant identification to make spray by
IPM groups in Chandenimandan Photos 7 & 8 by:
Caritas Nepal.

Picture 8: Participant of Farmer Fields Schools in
IPM in Vegetable in Chandenimandan.

Additional non-farm trainings undertaken also helped rural people to pursue various
enterprises.
“We didn’t know we could be entrepreneurs like this. We had never thought we would come
out of our homes to work and earn money for ourselves,” says Ms. Devi Shrestha, from
Sugandhit Achar Udhyog in Baseswor, Sindhuli. “I am very happy to have received the
training and the motivational support from Caritas Nepal. I believe our confidence is high
now. I believe that women like me who belong to marginalized caste groups can also stand
independently on our own feet,” adds Ms. Rita B.K., another member of the pickle making
cooperative.8
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Picture 9: Mr. Bir Bahadur Tamang in front of
his goats and improved shed in Hariharpurgadhi,
Sindhuli. Photo by: Caritas Nepal

Picture 10: A pickle making enterprise
established by women group at Baseswar,
Sindhuli. Photo by: Caritas Nepal

2.5 Access to finance - livelihood grants and soft loans through cooperatives
The end line survey found out that 46.94% of the total households utilized the livelihood grant
(Rs. 22000/- to Rs. 35,000/-) support provided by Caritas Nepal on multiple things like
agricultural tools, plastic green house, goats, shed management, seeds and fertilizers. 31.9% of
the households used the grant to purchase livestock such as goat, cow, buffalo, poultry, and /
or improve animal sheds. 20% of the households used the grant to purchase agricultural inputs.
A small 1.2% used the grant to purchase food items.
“I bought 2 goats from the grant supported by Caritas Nepal. I now have five goats ready to
earn me a handsome amount of money,” says Ms. Sita Bhandari, a single woman from
Thokarpa, Sindhupalchok.
“I received a three days basic agriculture training and expanded my vegetable farming activity.
I have started selling vegetables worth about Rs. 10,000 each in each season,” says Ms. Gopinee
Neupane, resident of Thokarpa village.
There average value of loss due to earthquake per person is noted by PDNA of Nepal
Government (2015) is as follows: Rs. 255860/- in Dolakha; 233370 in Sindhupalchowk;
119200 in Kavrepalanchowk, 57865 in Sindhuli.11 Given this scenario and addition financial
burden borne by the households to rebuilt their houses, the grants provided by the programme
was much appreciated and have been found to be properly utilized by the communities.
In addition to the grants provided to the individual households, Caritas Nepal also arranged for
soft loans to be provided to the earthquake affected beneficiaries through local cooperatives.

Access to financial institutions
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Access to Finance
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62.60
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1.53

3.44

3.63

0.19

0.00

Figure 5: Access to finance

According to the end line survey, 96.37% of the total households have access to either
cooperatives, or banks or microfinance. Almost two-third (62.6%) of the households reported
having access to both banks and cooperatives. 25.76% of the households reported having
access to cooperatives only.
Caritas Nepal provided the households with grant support to pursue livelihood recovery
through the local cooperatives and banks Local cooperatives were strengthened with grant and
administrative support. Cooperative staffs and committee members were capacitated with
trainings.7 The cooperative leaders noted undertaking village wide campaigns to include
vulnerable households of the villages as members in their cooperatives upon receiving
administration, grant from soft loans, and guidance from Caritas Nepal.
Table 5: Changes in Cooperative membership and savings and loan amounts in 8 cooperatives
supported by Caritas Nepal5
Female

Male

Total

Share Amount

July, 2016.

2840

1542

4382

4139700

Saving
Amount
27231382

November, 2019

4323

2181

6504

7584000

65289194

Increase by

1483

639

2122

Increased %

52%

41%

48%

Month and year

3,444,300.00
83%

Loan Amount

38,057,812.00
140%

30296199
86506936
56,210,737.00
186%

Interaction with the cooperative leaders indicate that they have undertaken significant
campaigns to expand membership and for savings collection and loan provision. They have
noted that their capacity has been improved by the administration support, grant for soft loans,
and technical guidance of Caritas Nepal. Caritas Nepal has applied the learning from its
development sector to recovery work by building capacity of the cooperative to reach out to
more households in an organized manner to provide service delivery.
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The endline survey indicates that there has been notable increase in incomes and savings of
the households. 89.5 % of households reported having monthly saving practice. The monthly
saving of the family ranged from Rs 100 to more than Rs. 20,000 per month. The saving habit
of the local people has grown due to increased income from agriculture and livestock
production and access to cooperatives to undertake regular savings.4

Saving Per Month
50.0%

47.1%

45.0%
40.0%
35.0%

27.5%

30.0%
25.0%
20.0%
15.0%

10.5%

9.0%

10.0%
5.0%

3.1%

2.9%

10000-20000

Above 20000

0.0%
No saving

Less than 1000

1001-5000

5000-10000

Figure 6: Monthly savings of households

Among the surveyed households, 51.7% had taken soft loans from cooperatives supported by
Caritas Nepal. The interest rate of the soft loans ranged from 3-4%. Regular interest loans in
cooperatives otherwise is 15-16%. Caritas Nepal provided grant support of Rs. 25, 00,000/to 15 cooperatives along with additional administrative support to strengthen the cooperatives
as a result of which these cooperatives could provide soft loans to the community people.
54.9% of the households taking soft loans stated that they used the loan for house construction.
18.5% of the households shared that they invested on livestock production and 17.9% for
multipurpose like agriculture and livestock. Cooperative leaders noted that vulnerable
households such as disabled and single women led households were given priority to access
soft loans.
Shelter was the primary focus of the earthquake affected households and since the government
fund of Rs.300, 000/- was not enough, people turned towards taking loans. 15% of the
households managed to obtain soft loans from cooperatives supported by Caritas Nepal for
house construction. Upon completion of house construction, the households noted they could
focus more on their livelihood activities .4
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Purpose of loan

Nature of Loan
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Figures 7: Nature of loans taken by households

In this way, the livelihood grants, and effort made to bring more households into the fold of
institutional credit by building capacity of the local cooperatives for service delivery has helped
the local people and families to pursue livelihoods recovery. The cooperative institutions have
also committed to continue their service delivery to the communities in the long run.
Therefore, the local people now have opportunity to continue to benefit from financial service
access in the future.
2.6 Access to market
The end line survey has found that 79% of the respondent households are selling their
agriculture, livestock or poultry produce. 21% reported they do not sell their produce. This is
a notable change as only 18% of the total households noted that they sold their produces in
2016 as per the baseline survey report.
Households selling agri-livestock produces
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Figures 8: Households selling agriculture and livestock produce.
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Multiple ways

Of the 79% households that sell their produces now, more than 70 percent sell their produces
in the village, through retailers, and through collection and marketing centers established.

Picture 11: Ms. Anjita Khatri harvesting vegetables to sell in the village and local marketplace, Bulung, Dolakha.
Photo by: Caritas Nepal.

Caritas Nepal has oriented and trained village cooperative and farmer group members to work
together to access markets jointly. Villagers have worked together to build vegetable collection
centers and milk collection centers. These centers are being managed by locally formed
committees. However, it is seen that the capacity of the committees still needs to be improved
to collect more local produce and effectively market the produce in the market in the long run.
Commodities such as milk are also affected economic situation beyond the village and more
suitable purchase price of commodities such as milk would help the local farmers to collect
and market the same through collection centers.2
People have increased their incomes with increased access to market.
“I bought two goats with the grant supported by Caritas Nepal. I sold one for Rs. 12,000 and
have another that is worth the same. Two of my kids are also turning goats soon. I am hopeful
of earning my living investing on goats like this,” says 56 year old single Dalit woman Ms.
Kanchhi B.K. who resides in the hills of Orang village in Dolakha.
“I was farming in a small plot of land, about one Ropani earlier. Now I’m farming in 4 Ropanis
(0.20 ha) of land. Last year, I earned a net profit of Rs. 200,000 from the sales of cucumber,
cauliflower, potato, onions,” says Mr. Nir Bahadur Tamang, a resident of Dolakha.
“I came back to the village after the earthquake. I was fortunate enough to receive a basic
agriculture training and grant support from Caritas Nepal. I built two plastic green houses
and started planting tomatoes. I carried further on with eggplant, peas, garlic, coriander,
squash and other green leafy vegetables. Last year alone I earned 150,000 from my garden,”
says Ram Bahadur Pahari, an indigenous man from Kalika, Sindhupalchok.
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2.7 Improvement in household food security
Food Consumption
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Figure 9: Food consumption and improvement in food security

The end line survey undertaken noted that majority (81.3%) of the households feel that their
food security has improved as compared to earlier. The food consumption pattern has improved
with the food security. 81.3% households are consuming acceptable food with protein,
carbohydrates and vitamin rich foods. This is a notable change given the post disaster need
assessment survey undertaken in 2015 that notes 70 percent of households as having poor or
borderline food consumption.5 As per the end line survey, only 17.37% households were in
borderline and 1.34% were in poor food consumption category and at risk of malnutrition.
“We used to live on boiled rice and gundruk (fermented green vegetables) in the past. We have
started consuming a variety of vegetables now. Cauliflower, cabbage are quite common now
earlier we could eat these vegetables only in special occasions,” says Ms. Hiramaya Bholan,
a resident of Hariharpurgadhi, Sindhuli.
“This is a remote village where people were devoid of the idea of gardening a variety of
vegetables for nutrition. We survived with only few vegetables earlier. With Caritas Nepal’s
livelihood intervention, we have started planting cauliflower, cabbage, coriander, tomatoes on
our own. This is a real change, I should say,” adds Ms. Belmaya Tamang, a resident of
Hariharpurgadhi village.
“We have started planting onion, coriander, garlic, cabbage etc. on our own kitchen garden
now. This has improved the variety of vegetables we intake,” says Ms. Maya Thakuri in
Bulung, Dolakha.
The improvement of household nutrition was mainly due to increased agriculture and livestock
production and increased consumption of the farm produce by the households. Many
households noted significant increase in various types of vegetables consumed on a seasonal
basis.
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2.8 Improvement in household income
Average monthly income
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Figure 10: Average monthly income of households

The baseline survey shows that 80% household’s average monthly income was below Rs. 5,000/,
while the end line household survey shows that only 20.4 % of households have monthly income
less than NPR 10,000/-. This shows remarkable increase in the average monthly income of the
households in the project areas. This signifies the improvement of productivity of agriculture
activities, livestock rearing and improvement in employment rate due to capacity developed of the
people in livelihood skills.
The end line household survey reports that 40% of the households’ main source of income is
agriculture while 25% of the households are employed on a job or on daily wage as their main
source of income. Similarly, livestock rearing representing 12% is third main source of income of
the households. While only 8% households run business and about 6% households are dependent
on remittance. Remaining 8% households had other sources like pension and social protection
allowance.
2.8 Learning of Livelihood intervention of Caritas Nepal
Strengths of the project are noted below:
a) A holistic package with cash for work, training, follow up technical guidance, grant
support, financial access and market access support and empowerment in groups and
cooperatives was relevant. That is it was as per need of the earthquake affected people
in the remote hill and mountain locations.
b) The livelihood training and grant support has been found to be effective. Short term
training was suitable given the earthquake affected people were busy with other
activities such as house reconstruction as well. The training with accompaniment of the
communities by Caritas Nepal’s technicians to provide technical guidance built the
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c)

d)

e)

f)

technical capacity and motivation in the earthquake affected people to re-establish and
expand their livelihoods.
Participatory planning and implementation is a crucial factor towards achieving the
results in community based interventions. Ward chairpersons, and cooperative leaders
of the village locations noted that Caritas Nepal formed local committees and groups
in the villages to lead the intervention. In many occasions, local cooperative leaders
were mobilized to lead the various activities. Cash for Work activities were
implemented effectively by coordinating with local cooperatives, local governments
and by forming local management committees. Cash for Work implementation
guidelines published in local language made the implementation convenient.4
Households were given an option to choose between agriculture, livestock and even off
farm activities. In this way those who could not afford to pursue agriculture and
livestock farming because of lack of resources or because of their disability concerns
were provided with non-farm trainings.8
Group members joined hands to purchase soil tilling machines to address shortage of
draught animals or its high costs, water pumping machines for irrigation, while others
have jointly pursued enterprises such as Lapsi candy making or pickle making together
after receiving enterprise trainings.
Strengthening of community based cooperatives contributed to sustainability of the
interventions to promote access to financial capital by the vulnerable households, rural
income generation activities, and access to market. It also helped the cooperatives to
become a platform to empower women, vulnerable households and organize
communities to work for common good.4

Weakness of the project
a) The project was implemented in post disaster situation so it provided widespread
support to poor and low income households. The grants provided for each person in a
group is equal. Additional grants were not provided to most vulnerable families
(although soft loans were found to be targeting the vulnerable households).
b) The local produce marketing mechanisms put in place are still in initial phase and need
further strengthening given the local and external economic or marketing challenges.
c) The high value product promotion in case of items such as cardamom and kiwi are still
in initial stage and income generated from these are still low.
d) The capacity of cooperatives strengthened varies as per the skills of human resources
in the management committees and in key positions such as cooperative managers.
More people need to be trained to take up leadership in cooperatives.
e) Irrigation support provided resulted in good outcome, however, the number of
irrigation units supported was limited, and more could have been done together with
empowering local irrigation user groups.

1.

Conclusion and recommendations

3.1 Conclusion
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The study finds that Caritas Nepal has designed and implemented a holistic livelihood recovery
project that has largely been effective in enabling poor and low income households in 15
villages of Dolakha, Sindhupalchok, Kavrepalanchok, and Sinduli to re-establish their
livelihoods after the earthquake of 2015.
The training and financial grant provided has built the skills and capacity of the earthquake
affected households to pursue livelihood recovery. This has resulted in improved farming
productivity and improved household food security and incomes. The project has mobilized
people of the local communities to work together to build much needed productive
infrastructures, and to access market for local produces by jointly managing collection and
marketing centers. It has improved the capacity of the local cooperatives to provide financial
services to households in the village including vulnerable households. The study has found
many individuals who have become a more effective vegetable farmer, goat raiser, poultry
raiser or pickle maker in the villages which has improved their incomes.
In this way, it is notable that his holistic project with various strengths as noted earlier was
implemented in the project locations which include remote locations such as Bigu 2 & 3.
However, there are some weaknesses of the project which includes only limited capacity built
of the local communities to pursue high value farming and local produce marketing.
3.2 Recommendations
a) Short term training and technical accompaniment: People are very busy trying to rebuild their lives including building houses after a major disaster like the earthquake of
2015. Hence, initially a short term livelihoods skill training with technical
accompaniment is advised. Later on wider training such as Farmer Field Schools can
be undertaken. Technical support should help the people to identify the livelihood
options they want to pursue, build their skills for improving productivity, and to address
challenges and to reduce risks.
b) A holistic package with technical and financial grant support giving preferential option
to the most vulnerable: A holistic package with both technical support and financial
grant support is necessary to enable disaster affected households to re-establish
livelihoods. Financial grant support can be provided to poor and low income, however,
effort should be made to identify most marginalized households and provide them
greater support. The newly formed local governments in Nepal can prepare a list of
most vulnerable households as a pre-positioning activity.
c) Build productive and marketing infrastructures: Infrastructures that help in local
production and marketing should be built or rehabilitated in coordination with local
government and by applying community led approaches. Use of cash for work for
infrastructure development will also employ local people to have income to meet their
basic needs. Cash for work activities should be implemented by undertaking proper
orientation and facilitation to ensure the communities’ ownership. This can even help
in bringing in more local contribution in terms of various resources.
d) Strengthen local cooperatives to provide financial services: Organizing communities
to access financial services and enterprise development opportunities by forming
and/or strengthening community based cooperatives is suitable in the Nepalese context.
However, care has to be taken to ensure cooperatives are democratically organized,
provide services to the most vulnerable families, and its leadership is skilled to manage
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the cooperative with good governance. Provision of soft loans to community members
by giving grants to cooperative is recommended.
e) Utilize enterprise business planning approach: Enterprise business planning approach
should be applied to promote local enterprises such as vegetable farming, high value
crop farming, dairy enterprise, marketing centers for local produce.
f) Promote sustainable agriculture practices: Sustainable agriculture practices including
IPM practices should be promoted by providing opportunities for local people to learn
by doing field trials such as in farmer field schools.
g) Employ and build capacity of local technicians: Local people of the village or the
district should be employed as agriculture technicians, IPM technicians and enterprise
promoting resource people. Their capacity should be built. In neighborhoods leader
farmers should also be developed to facilitate the economic recovery campaigns.
Technicians and leader farmers who have good understanding of the local language,
culture and traditional farming practices will be able more effective in helping local
people to address their challenges of livelihood development.
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