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Sindhupalchowk, which was  one of the most affected districts in the earthquake of 2015, 

has now become an example of building integrated settlements.
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NRA LATEST

The National Reconstruction Author-
ity (NRA) which was established by the 
government to implement the reconstruc-
tion of  infrastructures damaged by the 
April 2015 earthquake has started handing 
over the remaining works to the concerned 
ministries and departments.

Remaining works of  the reconstruc-
tion of  private housing, settlement devel-
opment, government and public buildings, 
health institutions, educational institutions, 
Gumbas, roads and bridges were handed 
over to the concerned agencies amidst a 
function organized in Kathmandu on Sep-
tember 15.

As per the handing over process, the 

responsibility of  rebuilding remaining pri-
vate houses and settlement development 
has now been entrusted to the Depart-
ment of  Urban Development and Build-
ing Construction (DUDBC) of  the Min-
istry of  Urban Development (MoUD). It 
has also been given the responsibility of  
reconstructing the remaining government 
and public buildings, health institutions 
and rebuilding heritage sites and Gumbas 
that were under the Central Level Project 
Implementation Unit (CLPIU) Building.

At the function organized at the 
NRA premises, Project Director of  
CLPIU (Building) Shyam Kishor Singh 
handed over the related documents to 

Navaraj Pyakurel, Director General of  
the DUDBC.

Deputy Director of  the CLPIU (Grant 
Management and Local Infrastructure – 
GMaLI) Narayan Prasad Shrestha also 
handed over the works to Pyakurel regard-
ing the reconstruction of  private houses 
and settlement development.

Similarly, the remaining works of  re-
building educational institutions have been 
handed over to the Ministry of  Education, 
Science and Technology (MoEST). At 
the function, Secretary at the NRA Sushil 
Chandra Tiwari handed over the responsi-
bility to Ram Prasad Thapaliya, Secretary 
at the MoEST.

NRA begins handover of remaining reconstruction works
The 20th meeting of the NRA Steering Committee chaired by Prime Minister Sher  
Bahadur Deuba on August 25 had decided to begin the handover process immediately.

Photos: NRA
Secretary at the NRA Sushil Chandra Tiwari handing over the responsibility of constructing remaining schools to Ram Prasad Thapaliya, Secretary at the Ministry of Education, 
Science and Technology in presence of Sushil Gyewali, CEO of NRA.
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The National Reconstruction Au-
thority (NRA) has handed over the re-
building works of  archaeological heritage 
sites to the Ministry of  Culture, Tourism 
and Civil Aviation.

Secretary at the NRA Sushil Chandra 
Tiwari handed over the related works to 
the Secretary at the Ministry Yadav Prasad 
Koirala amidst a function organized at the 
NRA on September 20. The Department 
of  Archaeology (DoA) under the Minis-
try will carry out remaining works of  re-
building heritage sites.

On the occasion, Chief  Executive Of-
ficer of  the NRA Sushil Gyewali said the 
NRA would continue to coordinate and 
facilitate the reconstruction works even 
after handing over the responsibilities.

Secretary Koirala said the ministry 
will work towards completing the recon-
struction in time and said that the NRA ’s 
experience would be important in the 
process.

Besides rebuilding remaining heritage 
sites, the DoA will also rebuild Gumbas 
that are more than 100 years old that are 
yet to rebuild.

Earlier on September 15, the NRA 
handed over the remaining works on 
reconstruction of  private houses, set-
tlement development, government and 
public buildings, health institutions, edu-
cational institutions, Gumbas that are less 
than 100 years old, roads and bridges to 
the concerned ministries and agencies.

Likewise, the responsibility of  rebuild-
ing remaining roads and bridges and Gum-
bas that are less than 100 years old has now 
been entrusted on the Ministry of  Feder-
al Affairs and General Administration 
(MoFAGA). Deputy Director of  CLPIU 
(GMaLI) Shrestha handed over the related 
documents to Ishwar Chandra Marahatta, 
Director General of  the Department of  
Local Infrastructure (DoLI).

All the remaining works, including as-
sets, liabilities, documents and office were 
handed over to the concerned departments 
at the function. Those entrusted with these 
responsibilities would resume the recon-
struction works immediately.

Addressing the handing over ceremo-
ny at the NRA premises, Chief  Executive 
Officer of  the NRA Sushil Gyewali said 
the NRA has managed to carry out the 
basic reconstruction works of  the main 
infrastructures in the last five years eight 
months and 20 days.

Informing that the NRA is organizing 
an international conference on Nepal ’s re-
construction (ICNR) from December 7 
to 9 this year to highlight Nepal ’s achieve-
ments in the post-earthquake reconstruc-
tion, Gyewali said that a detailed roadmap 
of  building disaster-resilient Nepal will be 
presented at the conference.

Secretary at the MoEST Ram Prasad 

Thapaliya and Secretary at the MoFAGA 
Ek Narayan Aryal expressed their com-
mitment to complete the remaining recon-
struction works that have been entrusted 
on their respective ministries.

Though the main works have been 
handed over, the NRA would remain till 
December 25 this year, during which it will 
carry out the reconstruction of  Dharahara 
area, Ranipokhari, Singh Durbar and Ran-
oddwip Durbar within the Narayanhiti Pal-
ace Museum.

Besides, it will also carry out its audit-
ing and facilitate the handover and orga-
nize the international conference.

Secretary at the NRA Sushil Chandra Tiwari handing over the responsibility of rebuilding heritage sites to the 
Secretary of the Ministry of Culture, Tourism and Civil Aviation Yadav Prasad Koirala in presence of Sushil 
Gyewali, CEO of NRA (top). Participants at the handing over ceremony.

NRA LATEST

NRA hands over heritage rebuilding works
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The 20th Steering Committee meeting of the NRA was held on August 25 under the chairmanship of its Chairperson and Prime Minister Sher Bahadur Deuba.

NRA LATEST

Earlier, the 20th meeting of  the NRA 
Steering Committee chaired by Prime Min-
ister Sher Bahadur Deuba on August 25 
had decided to begin the handover process 
immediately.

Besides handing over the remaining 
reconstruction works to the concerned 
ministries and agencies, the meeting has 
decided to handover the works related to 
disaster risk reduction and management, 
management of  institutional memory of  
the NRA, legal and policy level works relat-
ed to the remaining works of  reconstruc-
tion and rehabilitation and coordination, 
facilitation and monitoring to the National 
Disaster Risk Reduction and Management 
Authority (NDRRMA).

Addressing the Steering Commit-
tee meeting, Prime Minister Sher Baha-
dur Deuba expressed satisfaction over 
the achievements made by the NRA in 
the post-earthquake reconstruction and 
thanked the NRA.

Representing the leader of  the main 
opposition in the House of  Representa-
tives former Home Minister and  leader of  

the CPN-UML Ram Bahadur Thapa con-
gratulated the NRA for its achievements 
made so far. He also stressed that the pres-
ent institutional structure and the working 
procedure should remain as far as possible 
to continue the reconstruction works.

Chief  Executive Officer of  the NRA 
Sushil Gyewali had earlier presented the 
latest situation in the reconstruction and 
the handover working procedures.

He had presented three options for 
the handover process – first, to carry out 
present works by continuing the tenure of  
existing technical manpower and handover 
after the NRA tenure; second, to carry out 
works till the NRA tenure by reducing the 
number of  staffs and handover after the 
NRA tenure; and third, to manage neces-
sary manpower and organizational struc-
tures at concerned agencies before hand-
ing over the responsibilities immediately.

CEO Gyewali also clarified that the 
third option could create risks in receiving 
the 12 billion rupees donors ’ assistance 
that has been signed and impact the special 
technical support provided to the vulnera-

ble population to rebuild their houses.
Despite that, the Steering Committee 

meeting decided to take the risk and opt 
for the third option and start the handing 
over process immediately.

Secretary at the Ministry of  Urban  
Development Dr. Ramesh Prasad Singh 
expressed commitment to take the respon-
sibility of  reconstructing private houses 
and other given tasks.

Secretary at the Ministry of  Finance 
Madhu Kumar Marasini said that budget 
management would be easier if  the han-
dover process begins in the beginning of  
the fiscal year.

Those attending the Steering Com-
mittee meeting were Home Minister Bal 
Krishna Khand, Finance Minister Janardan 
Sharma, Vice-Chairperson of  the Nation-
al Planning Commission Dr. Biswo Pou-
del, Chief  Secretary Shankar Das Bairagi, 
Chief  Executive of  the NDRRMA Anil 
Pokharel, expert members of  the Steering 
Committee, secretaries of  the concerned 
ministries and executive committee mem-
bers of  the NRA.

Steering committee congratulates NRA

Decision taken on immediate handover
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NRA ON THE RECORD

NRA to complete main reconstruction work by December

Chief  Executive Officer of  the 
National Reconstruction Authority 
(NRA) Sushil Gyewali has said that the 
post-earthquake reconstruction works 
implemented by the NRA is coming to an 
end and all the main works will be com-
pleted within the NRA tenure that ends 
on December 25 this year.

CEO Gyewali said this while present-
ing the progress report of  the NRA at 
the Development and Technology Com-
mittee of  the federal parliament on Au-
gust 5.

He informed the parliamentary 
committee that the appellate committee 
would continue to look into the appli-
cation for inclusion in the government 
grant beneficiaries  ’ list, but they would 
now be handed over to the concerned 
agencies as there is no time for last-min-
ute technical monitoring.

During the discussion, parliamen-
tarians of  the committee said that 
there has been significant progress in 
post-earthquake reconstruction despite 
the Covid-19 pandemic and availability 
of  limited resources.

Member of  Parliament Yagyaraj 
Sunuwar praised the construction of  
beautiful settlements and grand school 
buildings during the reconstruction and 
asked the NRA to complete the remain-
ing works within its tenure.

MP Ganesh Pahadi expressed satis-
faction over the guarantee of  house re-
construction for almost 13,000 landless 

beneficiaries and said that it would be 
appropriate to handover the remaining 
works of  rebuilding private houses to the 
local governments.

Parliamentarians Kedar Sigdel and 
Bina Kumari Shrestha said that the expe-
rience of  constructing integrated settle-
ments would help build safe settlements 
in the future and it would also help realize 
the policy of  proper land use.

MPs Tek Bahadur Basnet and Gajen-
dra Mahat suggested to formulate plans 
to manage, implement and maintain the 
reconstructed structures.

Chair of  the committee Kalyani 
Khadka lauded the NRA for fulfilling its 
responsibility and asked it to carry out 
reconstruction to get maximum benefits 
within its tenure.

As per the progress report presented 
by the NRA CEO, 866,160 beneficiaries 
have been identified and 829,667 bene-
ficiaries (95.78 percent) have signed an 
agreement for the government  ’s private 
housing grant of  Rs. 300,000.

Out of  those who have signed an 
agreement, 99.89 percent has received 
the first installment of  Rs. 50,000, 90.45 
percent has received the second install-
ment of  Rs. 150,000 and 84.77 percent 
beneficiaries have received the third and 
final installment of  Rs. 100,000.

The NRA has also made significant 
progress in resurrecting public infrastruc-
tures, as 88 percent of  the schools has 
been reconstructed while 64.52 percent 
health institutions, 63.70 percent archae-
ological heritages, 93.49 percent govern-
ment buildings and all the security sector 
buildings have also been reconstructed.

Out of  664 kilometers road at the lo-
cal level, 66 percent has been completed 
while 88 percent of  100 kilometers of  
strategic road has been reconstructed. 
Similarly, out of  15 bridges needed to be 
reconstructed, 9 have been rebuilt while 
there has been 50 percent progress in rest 
of  the 6 under-construction bridges.

At the parliamentary meeting, NRA 
Secretary Sushil Chandra Tiwari, Joint 
Secretary and Spokesperson of  the NRA 
Bhagwan Aryal and Directors of  Central 
Level Project Implementation Units Ga-
nesh Raj Wasti, Shyam Kishor Singh and 
Ram Sharan Sapkota were present.

Photos: NRA
NRA CEO Sushil Gyewali presented the progress report of the NRA at the Development and Technology Committee of the federal parliament on August 5.

Kalyani Khadka, Chair of Development and Technology 
Committee of the federal parliament 
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NRA ON THE RECORD

NRA staffs to continue working till end of NRA tenure

NRA CEO Sushil Gyewali chairing the meeting of the NRA Executive Committee held on July 15. 

Newly-appointed Secretary 
Tiwari takes charge at NRA

The newly-appointed Secretary Sushil Chandra Tiwari 
took his charge at the National Reconstruction Authority 
(NRA) on July 7. Acting Secretary Jiwan Prakash Sitaula and 
other officials at the NRA welcomed Secretary Tiwari.

Meeting of  the Council of  Ministers held on July 5 had 
promoted Tiwari to Secretary and appointed at the NRA. He 
was Secretary at the Ministry of  Physical Infrastructure De-
velopment of  Lumbini Province before this appointment.

The National Reconstruction Author-
ity (NRA) has recommended to keep the 
human resources currently working in the 
reconstruction works till the end of  NRA 
tenure.

The meeting of  the NRA Executive 
Committee held on July 15 decided to 
give continuity to the existing human re-
sources to carry out the remaining works 
of  reconstruction, including rebuilding 
private houses, as the lockdown due to 
pandemic obstructed its work.

The NRA Steering Committee meet-
ing held on June 24 had decided to keep 
intact the institutional structure and 
working procedure of  the NRA until De-
cember 25 when the NRA tenure expires.

The NRA has revised its work sched-

ule to keep minimum human resources 
and complete the remaining construc-
tion works by December 15 and take the 
handing over process side by side.

As per the data till the end of  this fiscal 
year 2077/ 78 that ended july 15, 828,752 
beneficiaries out of  829,612 beneficiaries 
has received the first installment of  the 
government grant to rebuild their houses 
which is 99.9 percent. Only 860 beneficia-
ries who have signed the agreement are 
yet to receive the first installment.

Similary, 741,995 beneficiaries (89.4 
percent) have received the second in-
stallment and 689,547 beneficiaries (83.1 
percent) have received the third and final 
installment.

Like this, out of  those who have 

signed the grant agreement 757,581 ben-
eficiaries (91.3 percent) have either com-
pleted rebuilding their houses or are cur-
rently under-construction.

The NRA has spent Rs. 21.56 billion 
out of  Rs. 23.85 allocated for this fiscal 
year 2077/ 78 in private housing recon-
struction which is 90.4 percent. Similarly, 
out of  the total budget of  Rs. 69.33 billion 
allocated for the reconstruction, it has 
spent Rs. 53 billion. Like this, the NRA 
has made 76.4 percent fiscal progress 
in this fiscal year in total reconstruction 
works. Despite the obstruction by lock-
down due to pandemic, the NRA made a 
significant progress in this fiscal year, says 
Manohar Ghimire, Deputy Spokesperson 
of  the NRA.
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Prime Minister Sher Bahadur Deu-
ba inaugurated the newly-reconstructed 
building of  Namuna Machhindra Mad-
hyamik Bidhyalay on September 15.

After the inauguration, PM Deuba 
stressed on the need to ensure quality 
education after the post-earthquake re-
construction of  school buildings. The 
quality education is the need of  the 
hour, he said.

“As 6,644 schools out of  7,553 need-
ed to be rebuilt after the earthquake 
have now been reconstructed, the em-
phasis should now be on improving the 
quality of  education,” PM Deuba said. 
He also said that the government has 
been implementing various programs 
to improve the quality of  education and 
will ensure more programs in future to 
meet the goal.

Saying that the disasters also bring 
opportunities, Minister for Ener-
gy, Water Resources and Irrigation  
Pampha Bhushal expressed satisfaction 
that many school buildings in Lalitpur 
that have been in dilapidated conditions 
have now been reconstructed. She also 
stressed on imparting a quality educa-
tion after the reconstruction of  safer 
schools.

Chief  Executive Officer of  the Na-
tional Reconstruction Authority (NRA) 
Sushil Gyewali informed that many 
earthquake-affected districts have now 
earthquake-resilient schools with all 
the necessary facilities. He said that the 
earthquake-resilient technology has now 
reached to the people after the recon-
struction.

Saying that the basic reconstruction 
works of  main infrastructures have been 
completed, CEO Gyewali informed that 
the handover of  remaining works will be 
carried out from today itself.

The newly-reconstructed school of  
Namuna Machhindra Madhyamik Bid-
hyalay has 18 classrooms, science labo-
ratory, library and computer class.

The Central Level Project Imple-
mentation Unit (Education) of  the NRA 
reconstructed the school with loan as-

sistance from the Government of  Japan 
at the cost of  Rs. 123 million, excluding 
VAT.

The school which was established in 
1951 currently has 972 male and 522 fe-
male students. It also has 20 female and 

17 male visually-impaired students with 
hostel facilities.

Mayor of  Lalitpur Municipality 
Chiribabu Maharjan and Chief  Secretary 
Shankar Das Bairagi were present on the 
occasion, among others.

NRA UPDATE

PM Deuba inaugurates Namuna Machhindra school
The school which was established in 1951 currently has 972 male and 522 female stu-
dents. It also has 20 female and 17 male visually-impaired students with hostel facilities.

Photos: NRA
Prime Minister Sher Bahadur Deuba speaking at the inauguration of Namuna Machhindra School (above). A newly-
reconstructed building of the school (top).



7Rebuilding Nepal

Development Partners praise progress made on reconstruction

The 11th meeting of  the Development 
Assistance Coordination and Facilitation 
Committee (DACFC) of  the National 
Reconstruction Authority (NRA) has con-
cluded that the post-earthquake recon-
struction carried out with the development 
partners ’ support has given satisfactory 
results. The development partners also ac-
cepted the outcome of  the reconstruction.

The meeting held on September 27 
also decided to have participation of  high 
level representatives of  development part-
ners at the International Conference on 
Nepal ’s Reconstruction (ICNR) which is 
slated to be held from December 7 to 9 
this year.

At the meeting, representatives from 
development partners the World Bank 
(WB), Asian Development Bank (ADB), 
United Nations Development Program 
(UNDP), Japan International Coopera-
tion Agency (JICA), Foreign, Common-
wealth and Development Office (FCDO) 
of  the United Kingdom, United States 
Agency for International Development 
(USAID), United Nations Children ’s Fund 
(UNICEF) and United Nations Office 
for Project Services (UNOPS) shed light 
on various aspects of  their technical and 
financial assistance in the post-earthquake 
reconstruction.

Country Director of  the ADB Arnaud 
Cauchois congratulated NRA for carrying 
out the reconstruction task in earnest and 
said that he was proud of  ADB ’s partner-

ship with the Authority. He also expressed 
confidence that the handing over of  the re-
maining works by NRA to the concerned 
government agencies would be smooth.

Senior Disaster Risk Management Ex-
pert of  the World Bank Kamran Akbar 
praised NRA ’s work and assured that the 
WB will continue to provide assistance to 
the government ’s initiatives towards build-
ing a disaster-resilient Nepal by reducing 
the disaster risks. He also informed that 
the WB would continue to support the 
National Disaster Risk Reduction and 
Management Authority (NDRRMA) in 
improving the infrastructures of  schools 
throughout the country.

Country Director of  JICA Yumiko 
Asakuma said that the Japan government ’s 
assistance is not only for physical recon-
struction after the earthquake but is also 
for reducing the disaster risks in future. 
Asakuma also assured to provide necessary 
support to make the ICNR successful.

Chairperson of  DACFC and Chief  
Executive Officer of  the NRA Sushil Gye-
wali thanked the development partners for 
their support in the post-earthquake re-
construction and expressed hope that the 
support would continue in disaster risk re-
duction and management in coming days.

Highlighting the modalities of  in-
volvement and collaboration of  develop-
ment partners in the upcoming ICNR, 
CEO Gyewali requested development 
partners and partner organizations to send 

high-level delegations to the conference.
Chief  Executive of  the NDRRMA 

Anil Pokharel informed the meeting that 
the Authority is finalizing the Disaster Re-
silient Framework to work towards making 
Nepal a disaster-resilient country.

The meeting agreed to finalize the 
Framework after due discussion between 
NRA and NDRRMA and other concerned 
ministries and agencies and present it at the 
ICNR.

Member Secretary of  DACFC and 
Secretary at the NRA Sushil Chandra Ti-
wari gave a welcome address and shed 
light on the agendas of  the meeting while 
NRA Executive Committee member and 
Convener of  ICNR Dr. Chandra Bahadur 
Shrestha gave details about the preparation 
of  the conference and the role of  develop-
ment partners in the process.

Chief  of  the NRA ’s Planning and Bud-
get Management Division and Joint Secre-
tary Bhagwan Aryal gave a presentation on 
the overall achievement of  reconstruction 
and rehabilitation, assistance provided by 
the development partners and explained 
the NRA ’s exit plan.

Representatives of  Ministry of  Foreign 
Affairs and Finance Ministry also partici-
pated in the meeting held both in person 
and virtual medium.

The DACFC was established in Octo-
ber 2016 to coordinate and facilitate the 
participation of  development partners in 
the post-earthquake reconstruction.

NRA UPDATE

NRA
Participants of the 11th meeting of the Development Assistance Coordination and Facilitation Committee (DACFC). (L to R) Country Director of ADB Arnaud Cauchois, Secretary 
at NRA Sushil Chandra Tiwari, Cheif Executive Officer of NRA Sushil Gyewali and Chief Executive of the NDRRMA Anil Pokharel.
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Dolakha sets an example of reconstruction completion
The completion of  reconstruction of  

infrastructures damaged in the 2015 earth-
quake has been announced from Singati of  
Dolakha district from where the process of  
providing the government grant for recon-
struction began.

Chief  Executive Officer of  the Nation-
al Reconstruction Authority (NRA) Sushil 
Gyewali made the announcement of  the 
completion of  reconstruction of  private 
housing amidst a function organized in Sin-
gati on September 17.

CEO Gyewali had led a team to Singati 
and signed an agreement with Jagat Bahadur 
Khatri as the first recipient of  the govern-
ment grant of  Rs. 300,000 on March 13, 
2016. Then the process of  providing the 
grant gained momentum after that.

As per the data available till September 
17, 66,261 private houses have been recon-
structed which is 96 percent of  the benefi-
ciaries who have signed the grant agreement. 
Rs. 20 billion 314.8 million have been spent 
on rebuilding the private houses in Dolakha 
district.

Addressing the announcement cere-
mony, CEO Gyewali expressed satisfaction 
on being able to announce the completion 
of  the private housing reconstruction from 
the place where it all began. He said that 
the reconstruction was possible due to the 
provision of  giving the grant in installments. 
NRA provided Rs. 300,000 in three install-
ments – Rs. 50,000 as the signing amount, 
Rs. 150,000 after the completion of  plinth 
level and Rs. 100,000 after the roofing of  the 
house.

He also said that the success of  recon-
struction has shown that it is possible to 
build a disaster resilient Nepal.

Mission Director of  the United States 
Agency for International Development 
(USAID) Sepideh Keyvanshad praised the 
NRA and the government of  Nepal for suc-
cessfully completing the post-earthquake re-
construction and shed light on the American 
people ’s support in the process.

Chief  engineer of  the NRA ’s Dis-
trict Level Project Implementation Unit 
(Building) Arjun Tamang said that the re-
construction was possible with everyone ’s 
participation despite many problems in the 
beginning. The reconstruction in Dolakha 
has been successful and has managed to re-
build infrastructures which we can be proud 

of, he said.
Vice chair of  Bigu Rural Municipality 

Sanjib Oli said that though we had not ex-
pected to complete the reconstruction soon, 
people have managed to rebuild private 
houses, schools, health posts, road and her-
itage sites. He thanked all who actively con-
tributed in the rebuilding process as it has 
now helped improve services and facilities.

Vice chair of  Kalinchowk Rural Munici-
pality Kalika Pathak said that the people got 
to live in safe houses due to the effective role 
played by the NRA. She thanked the govern-
ment, donors, political parties, non-govern-

mental organizations and the people at large 
for their contribution in making the rebuild-
ing process successful.

Executive Director of  National Society 
for Earthquake Technology (NSET) Nepal 
Surya Narayan Shrestha was of  the opinion 
that reconstruction of  more than 90 percent 
of  private houses is a very good example of  
success. He also said that the reconstruction 
process has helped improve physical infra-
structures, generation of  skilled human re-
sources, people ’s livelihood and has created 
awareness on various aspects of  disasters, 
including earthquake.

NRA UPDATE

Photos: NRA
NRA CEO Sushil Gyewali handing over a photo frame to one of the earthquake beneficiaries in Singati, Dolakha.

Mission Director of the United States Agency for International Development (USAID) Sepideh Keyvanshad shed light 
on the American people ’s support in the reconstruction process.
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Chief  Executive Officer of  the Na-
tional Reconstruction Authority (NRA) 
Sushil Gyewali handed over Lalpurja, the 
land owner ’s certificate, to the beneficia-
ries residing in Suspachhemawati Inte-
grated Settlement being reconstructed in 
Ward no. 1 of  Bhimeshwar Municipality 
of  this district.

Gyewali kicked off  the process by 
handing over Lalpurja to Himal Thami, a 
child beneficiary amidst a function held 
in Dolakha on September 18.

There are altogether 56 houses in 
this integrated settlement. These families 
from the Thami community had taken 
shelter in temporary shelters after the 
2015 earthquake. The NRA constructed 
the integrated settlement in the govern-
ment land and handed over Lalpurja to 
the residents.

One of  the beneficiaries Kumar Tha-
mi thanked the government for building 
an integrated settlement and expressed 
happiness over receiving a house along 
with land.

Another beneficiary Man Thami said 
that they can now sleep safely. “We were 
afraid before,” he said. “But, as we have 
a house, we can sleep safely.”

Chief  Engineer of  the NRA ’s Dis-
trict Level Project Implementation Unit 
(Building) Arjun Tamang informed that 
the government has provided the grant 
along with assistance to develop infra-
structures. The integrated settlement has 
various facilities like water pond, hall, 
park and a school.

CEO Gyewali expressed satisfaction 
to see smiling faces of  the local commu-
nity after receiving safe houses. He said 
that the NRA would facilitate further in 
improving infrastructures and livelihood 
of  the local people.

More than two dozen families have 
already started to live in the integrated 
settlement. The rest is working on the 
last-minute finishing of  their houses.

Chairperson of  Dolakha District 
Coordination Committee Dabal Pandey 
said that the committee is ready to pro-
vide any assistance necessary to improve 
the living standard in the settlement and 
said that the concept of  home stay could 
also be considered.

CEO Gyewali distributes Lalpurja  in Dolakha
NRA UPDATE

Photos: NRA
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NRA UPDATE

107K houses rebuilt; 90.41 pc financial progress in private housing
Additional 107,352 earthquake bene-

ficiaries reconstructed their houses in the 
fiscal year 2077/ 78. This was disclosed at 
the annual review meeting of  the Nation-
al Reconstruction Authority (NRA) held 
on August 3.

As per the latest data presented at the 
meeting, 31,359 more beneficiaries have 
been added to the list eligible for the gov-
ernment grant while 41,738 beneficiaries 
have signed an agreement for the govern-
ment grant. Similarly, 47,384 beneficiaries 
have received the first installment, 69,010 
have received the second and 92,578 ben-
eficiaries have received the third and final 
installment in the year 2077/ 78 that end-
ed on July 15.

During the year, 589 schools, 53 health 
institutions, 133 cultural heritages and 9 
government buildings were reconstruct-
ed. Nine other buildings of  the security 
agencies were also completed during this 
period. Along with this, all the 216 build-
ings of  the security agencies that were un-
der the NRA jurisdiction have now been 
completed.

The review report shows that there 
has been significant financial progress in 
the reconstruction during the year despite 
the challenges due to the Covid-19 pan-
demic. Out of  Rs. 23.848 billion allocated 
in the fiscal year for the reconstruction 
of  private housing, Rs. 21.568 billion has 
been spent, which is 90.41 percent. In the 
total budget of  Rs. 70.358 billion allocat-
ed for the reconstruction, Rs. 52.977 bil-
lion was spent in the year which is 75.3 
percent.

In the last fiscal year, there also has 
been significant progress in the recon-
struction of  public and historic struc-
tures. The reconstruction of  historic Ra-
nipokhari was completed and was inaugu-
rated by President Bidhya Devi Bhandari 
on October 21. Similarly, all three facades 
of  Singh Durbar were completed and the 
Prime Minister ’s Office was relocated in 
the newly-reconstructed building while 
the reconstruction of  Dharahara was also 
completed during the year. Similarly, the 
historic Durbar High School, Nepal ’s first 
public educational institution, was also 

reconstructed and the classes resumed in 
the new building premises.

During the period, 46,300 applicants 
appealed to the NRA Appellate Court re-
questing for their inclusion in the benefi-
ciaries ’ list.

The NRA Steering Committee con-
ducted three meetings during this period 
while its Executive Committee met 14 
times.

NRA organized a national seminar on 
reconstruction through virtual medium 
and another seminar to share its experi-
ences on reconstruction and rehabilita-
tion.

Addressing the review meeting, Chief  
Executive Officer of  the NRA Sushil Gye-
wali said that the NRA would facilitate the 
reconstruction of  remaining houses and 
complete the major reconstruction works 
in the private housing sector and will keep 
track of  the reasons behind those who 
did not reconstruct their houses that were 
damaged in the April 2015 earthquake.

CEO Gyewali informed that the NRA 
would carry out financial audit, documen-
tation and handing over works in a par-
allel manner during the rest of  the NRA 
tenure which ends on December 25 this 
year.

As per the reports presented at the 

review meeting, some anticipated recon-
struction works could not be completed 
due to the lockdown of  two and a half  
months before the fiscal year ended. 
This led to a freezing of  some budget, 
reconstruction in the urban areas could 
not gain momentum and problems came 
up in the reconstruction of  few schools 
due to the unavailability of  appropriate 
land.

In the virtual meeting, representatives 
of  concerned ministries, departments and 
other agencies involved in the post-earth-
quake reconstruction had participated. 
Those presenting their progress reports 
were representatives from the NRA, Cen-
tral Level Project Implementation Units 
of  the NRA, Earthquake Housing Recon-
struction Program and the chiefs of  De-
partment of  Archaeology and Pashupati 
Area Development Fund.

Representatives from the Office of  
the Prime Minister and the Council of  
Ministers, Finance Ministry and National 
Planning Commission were present in the 
meeting. Similarly, Secretary of  the NRA 
Sushil Chandra Tiwari, Executive Com-
mittee members, joint secretaries, under 
secretaries and chiefs of  all the District 
Level Project Implementation Units were 
also present in the review meeting.

 NRA
NRA CEO Sushil Gyewali interacting with various departments during the annual review meeting.

Review of fiscal year 2077/ 78
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NRA UPDATE

The National Reconstruction Author-
ity (NRA) and the National Skill Testing 
Board (NSTB) of  the Center for Tech-
nical Education and Vocational Training 
(CTEVT) have signed an agreement to 
carry out skill testing of  workers involved 
in the post-earthquake reconstruction.

Project Director of  the NRA ’s Earth-
quake Housing Reconstruction Project 
(EHRP) Bharat Prasad Aryal and Di-
rector of  the NSTB Tek Bahadur Malla 
signed the agreement on July 30 on be-
half  of  their respective organizations. In 
the first phase, the NSTB will carry out 
skill testing of  500 masons for Level I and 
200 masons for Level II within mid-De-
cember this year and provide certificates 
and identity cards to them. The workers 
who qualify for skill testing for Level I 
will have one year of  work experience 
with the NRA and three years of  experi-
ence for Level II.

EHRP Director Aryal said that the 
skill testing being done to ensure that a 
data base of  skilled workers is created 
which will be useful in the earthquake-re-
silient reconstruction and sustainable 
construction in future. NSTB Director 

Malla said that the certification of  skilled 
workers would help mobilized them in 
the private housing reconstruction and 
other development constructions in the 
coming days.

The NRA has planned to test the 
skills of  about 50,000 workers who have 

worked in the reconstruction sector after 
the 2015 earthquake and certify them. 
Deputy Director of  EHRP Shyammani 
Kafle and Deputy Director of  NSTB 
Keshav Sharma, among other officials, 
were present during the agreement sign-
ing ceremony.

Photos: NRA
Officials of the National Reconstruction Authority (NRA) and the National Skill Testing Board (NSTB) after signing the agreement.

Project Director of the NRA’s Earthquake Housing Reconstruction Project (EHRP) Bharat Prasad Aryal (right) and 
Director of the NSTB Tek Bahadur Malla signed the agreement on July 30 on behalf of their respective organizations

NRA-CTEVT to certify reconstruction workers after skill testing
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Road to 
prosperity

Raut Gaun in Araniko Village is being planned to have home stay facilities.
Photos: Dhruba Dangal

Sindhupalchowk, which was  one 
of the most affected districts in the 

earthquake of 2015, has now become 
an example of building integrated 

settlements. 
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COVER INTEGRATED SETTLEMENT

Dhruba Dangal

The land spread over an area of  about 
3,500 square meters has a compound wall. 
Once you enter the beautiful main gate with 
slate stones stuck on the columns, your at-
tention is drawn by what you see around.

There are 10 U shaped houses built 
with the same design. They are painted with 
white, black, grey, brown, orange colors. The 
patio has lush green carpet grass and the 
main street has the slate stones fixed to it 
on the top. The big patio has trees, including 
Cedar, Marigold, and local species of  flow-
ers growing on it and in each house.

The middle of  the settlement has a 
stream and a water fountain. The lights, fit-
ted in the main compound and at places on 
the inside compound, give the impression 
of  a rainbow in the settlement at night. “It 
is evening time now – the lights are switched 
on at Araniko village!” the locals exclaim.

..........
Close to the banks of  Indrawati River, 

there is a dense Sal forest. The settlement, 
in the center of  the lush green forest, has 
green corrugated tin sheets on the rooftop. 

The walls of  the buildings are painted with 
maroon in one half  and white in the other 
half. The structure has a modern look with 
windows and doors made from PVC and 
UPVC. The colorful, beautiful and elegant 
settlement, in the middle of  the lush green 
forest, is the Bhadaure settlement for the 
Majhi community in Indrawati Rural Munic-
ipality – 5.

..........
The houses, constructed in four rows, 

are appropriately sized and have uniform de-
signs. The green rooftop of  the corrugated 
zinc sheets have added to the beauty of  the 
settlement and it seems like an army barrack. 
People envy the buildings when they visit 
the place. The settlement of  31 buildings in 
Bansbari of  Melamchi Municipality – 12 has 
changed the face of  the whole village.

..........
These are some of  the examples of  inte-

grated settlements built in Sindhupalchowk, 
one of  the hardest-hit districts in the April 
2015 earthquake, that have helped it stand 
on its feet again.The villages and settlements 
have been reconstructed with elegant and 
structurally earthquake-resilient houses; 

infrastructures like roads, drinking water 
supply, toilets, electricity, schools and health 
institutions.

The post-earthquake reconstruction in 
Sindhupalchowk has given it a new identity 
of  the district of  ‘Integrated Settlements ’.

The Araniko Village, Bhadaure and 
Thakle settlements are some of  the examples 
of  22 integrated settlements that have con-
structed in the district after the earthquake. 
The settlements, spanning from Tatopani 
in the east and Helambu region in the west, 
have their own specialty, identity and colors. 
The settlements with earthquake-resilient 
houses, elegant decoration, ample space for 
the house and the patio, running water and 
toilet at each household, manicured walk-
ing trails, provision of  sewer and drainage, 
compound, roads, parking area, garden and 
community building give an impression of  
the settlements in the cities. There were no 
integrated settlements in the districts before 
the 2015 earthquake.

“Sindhupalchowk has turned into a dis-
trict of  beautiful integrated settlements,” 
said Santosh Niraula, chief  of  the District  
Level Project Implementation Unit (Build-

This settlement in Selang was constructed after relocating beneficiaries from the vulnerable area in nearby Shepgaun.
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ing) of  the National Reconstruction Au-
thority (NRA). “It is also the opportunity 
provided by the earthquake.”

It was possible to construct so many set-
tlements in the district due to the trilateral 
cooperation between the NRA, non-gov-
ernmental organizations and the earth-
quake-affected locals, he said.

Living together:  Trend and attraction
The importance of  building integrated 

settlements became popular from Giran-
chaur of  Melamchi Municipality where 
Dhurmus Suntali Foundation run by art-
ists Sitaram Kattle and Kunjana Ghimire, 
built an integrated settlement of  65 houses 
and handed over to the local community in 
November 2016. The beautiful Giranchaur 
settlement, constructed at the cost of  more 
than Rs. 50 million raised from the people, 
became a model settlement.

It not only garnered the country ’s at-
tention towards the integrated settlements, 
but also started a trend of  constructing 
these settlements in the district and raised 
an importance of  living together. In order 
to institutionalize this, the NRA introduced 

a policy of  constructing a model integrated 
settlement in each local level. Once the NRA 
provisioned budget for the construction of  
physical infrastructure for the settlements, 
people were encouraged to consider this op-
tion. The earthquake-affected people, hav-
ing learned about the deep familial relations 
and strong social unity in the aftermath of  
the earthquake, put in their efforts to con-
struct the integrated settlements to continue 
such spirit.

But it was in Shikharpur where the in-
tegrated settlement built first in the district. 
Thai Nepali Association of  people born 
in Myanmar and residing in Thailand had 
helped in the construction of  46 houses in 
the Integrated Majhi Settlement in Arubote 
village right after the earthquake.

Inspired by the Dhurmus Suntali Foun-
dation and under the leadership of  the 
earthquake-affected people, two additional 
settlements were constructed in Giranchaur. 
Bhawani Shankar Integrated Residential 
Area was constructed in Talamarang of  
Melamchi Municipality. Similarly, in Jhyadi 
village in Chautara Sangachowkgadhi Mu-
nicipality, on the banks of  Indrawati River, 

another integrated settlement with 54 hous-
ing units was established.

Another settlement that drew national 
attention was a settlement for Majhi com-
munity in Melamchi which was initiated by 
actor Shweta Khadka. She not only helped 
and encouraged the local community to re-
build their houses and lives, but also raised 
significant financial help from others.

In the touristic area of  Tembathan in 
Helambu, a settlement of  58 housing units 
has been constructed with structures that 
reflect the local Hyolmo culture. The build-
ing of  the settlement was supported by an 
INGO Oxfam Nepal in collaboration with 
the Janahit Gramin Sewa Samiti.

Similary, the local people initiated the 
construction of  another settlement in Ka-
tunje of  Melamchi. In Banskharka of  Selang, 
a settlement was developed under the leader-
ship of  the NRA. After the construction of  
a settlement with 65 units in Bisdeupur of  
Indrawati Rural Municipality-11 was com-
pleted, people were attracted towards the 
construction of  integrated settlements. 

DLPIU (Building) chief  in the district 
Niraula said that the local people have be-

The Majhi Basti in Shikharpur is one of the first integrated settlements developed in Melamchi area.
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come attracted to live together, as it gives 
them access to all the physical infrastruc-
tures in one place.

The NRA has formulated necessary 
legal provisions and provided further sup-
port for the development of  infrastructures 
which has helped the local communities es-
tablish integrated settlements, according to 
Niraula. “Integrated settlements have all the 
physical infrastructures like roads, drinking 
water, community buildings, schools and 
health posts,” he said. “It is very difficult for 
the government to provide all the physical 
infrastructures when the houses are scat-
tered.” He also said that the physical infra-
structure is the key factor for people to be 
attracted towards the integrated settlements.

According to the NRA, there are eight 
integrated settlements in Melamchi Mu-
nicipality of  Sindhupalchowk alone. There 
are four such settlements in Bhotekoshi 
Rural Municipality and three each in In-
drawati Rural Municipality and Chautara 
Sangachowkgadhi. Besides, there are two 
settlements in Helambu Municipality and 
one each settlement in Barabise Munici-
pality and Jugal Rural Municipality. An in-
tegrated settlement is currently under-con-
struction in Haibung. The settlements are 
spread over seven out of  12 local levels of  
the district.

Change in lifestyle
When this author reached the Bhadaure 

Integrated Settlement, Sarmila Majhi, 26, 
was filling a vessel in a tap adjoining her 
house. While the vessel was filling up, she 
cleaned her toilet. “We clean it after each use 
as it is attached to the house,” visibly-happy 
woman said. “It is easy to do this as the tap 
is in our house.”

Her family has been living in this inte-
grated settlement for the last one and half  
years. Before moving in this settlement, she 
had to walk three kilometers to fetch water 
which used to take a significant portion of  
the day, especially for those women who 
had to take care of  all the household chores. 
“Our houses were not good, as there were 
no toilet,” she recalled. “If  we had to relieve 
ourselves, we used to go towards the jungle. 

Now, we have an easy life.”
In line with what Sarmila narrated, the 

Majhi community has been showered with 
loads of  happiness by the construction of  
the settlement of  36 houses, as they had to 
face adversities like flood and land erosion 
by Indrawati River, destructive earthquake 
and other disasters in the past. The Ma-
jhi community, which was facing the trou-
bles of  Indrawati River, had to deal with 
land erosion by the same river since 2007. 
In 2010, Pyughar, Bhadaure and Galfu set-
tlements were destroyed by the river. They 
took shelter in the nearby forests and some 
even relocated their houses to other plots of  
safe lands they owned.

Some years back, as the mid-hill highway 
was constructed from the middle of  their 
village, they also had to take shelter in the 
jungle. The earthquake destroyed the sheds 
which they made with a lot of  effort. They 
are happy with the settlement with the phys-
ical infrastructures and feel that their diffi-
cult days are gone now. Sarmila, who led the 
settlement construction from her commu-
nity, said, “Although it might give a wrong 
meaning, the reality is that the earthquake 
eventually brought happiness to the Majhi 
community.” The landless Majhi community 
got Rs. 200,000 for each household to buy a 
plot of  land to construct their houses.

Local women look on at the integrated settlement in Giranchaur.

“Our houses were 
not good, as there 
were no toilet,” she 
recalled. “If we had to 
relieve ourselves, we 
used to go towards 
the jungle. Now, we 
have an easy life.”
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Like the Majhi community of  Bhadaure, 
the lifestyle of  the earthquake-affected 
communities has changed in integrated set-
tlements, as they now have access to all the 
facilities. The physical infrastructure in the 
integrated settlement has made their daily 
activities easier.

Kumar Raut, activist of  the Araniko 
Village Integrated Settlement, agrees that 
the destruction has brought development in 
their village, saying, “In order to create new, 
old needs to be demolished.” He said that if  
they had reverted to the pre-earthquake type 
of  scattered houses, they would have lagged 
behind for many years in terms of  physical 
infrastructure. Hence, they seriously consid-
ered the concept of  living in an integrated 
settlement.

Raut is Chairperson of  Samriddha Ne-
pal organization which motivated the locals 
to build and live in an integrated settlement. 
“Once the locals heard that their area will 
be developed, they were ready for its imple-
mentation,” he recalled.

Initially, in Tyangthali of  Bhotekoshi, 
they had constructed a settlement of  23 

houses under the leadership of  that organi-
zation. Later, the locals built another settle-
ment with 10 units in Raut Tole where he 
now lives.

Encouraged by these two settlements, 
the local communities living in seven other 
villages expressed their interest in develop-
ing integrated settlements. Shortly, the lo-
cals constructed a settlement of  310 units 
in Tyangthali. The locals have named three 
settlements, which are situated close to the 
border with China and adjacent to the Ara-
niko Highway, as Araniko Village. It is be-
lieved that some 600 years ago, when Aran-

iko was traveling to China from Nepal with 
his artists colleagues, they had taken shelter 
in Tyangthali for a night. Due to this con-
nection, the locals named the settlements 
Araniko Village. The 10 houses in Raut Tole 
are especially constructed following the Ara-
niko ’s style.

The locals ’ hunger for development at-
tracted them to build and live in integrated 
settlements, according to Raut. “These set-
tlements have brought neighbors together.” 
Prior to the earthquake, the houses, which 
were built from mud and stones, were far 
away from one another. There was no facili-
ty of  roads and the community faced prob-
lems of  drinking water and sanitation.

“Now, we have moved closer to each 
other and have built structurally strong 
houses,” said Raut. “Motorable roads have 
connected the village to the highway and we 
have the facilities of  drinking water and toi-
lets in each home.”

“If  we had decided to live like before 
(the earthquake), we would have been de-
prived of  all these facilities,” he further 
said, adding, “The construction of  inte-

Need to link integrated settlements and livelihoods

Rajendra Sharma
Executive Director, Janahit Gramin 
Sewa Samiti

Why are earthquake beneficiaries 
attracted towards integrated settle-
ments?

We facilitated the construction of  
three integrated settlements. Based on 
those experiences, what we can say is 
that along with the physical infrastruc-
tures like drinking water, roads etc. peo-
ple felt that they could live together in a 
safe environment.
How can we link integrated settle-

ments to people ’s livelihood? What 
roles can partner organizations like 
yours play in it?

The main challenge in the integrat-
ed settlement that we have now is the 
issue of  livelihood. For this, we need 
to look at the alternative areas of  live-
lihood. Especially, in areas like ours, 
which is dependent on agriculture, we 
need to look at micro, small and me-
dium businesses like carpet weaving, 
homestay and cottage industries that 
are based on local resources. Partner 
organizations can focus their training 
to enhance skill in employment gener-
ation, making business plans, providing 
a seed fund to start income generating 
activities and helping to develop linkag-
es with the market.
How much do you see the long term 
effectiveness of  the integrated set-
tlements?

If  the integrated settlements are 
linked with income generating activities, 
then model settlements with all physi-
cal infrastructures can be created in our 
rural areas. This increases the locals ’ 

attraction towards their villages. The 
integrated settlements that have been 
constructed are elegant, with uniform 
houses and roads, drinking water and 
sanitation and community buildings. 
These factors will enhance the sustain-
ability of  the settlements.
What can others learn from these 
settlements here?

The integrated settlements in Sind-
hupalchowk are constructed in certain 
locations, which has made daily lives 
easier with the local people getting 
benefits. The settlements are clean. 
Local people have contributed free 
labor for the construction of  infra-
structures in these settlements. All 
are living in harmony. The habit of  
working in groups has developed and 
this can be a learning lesson for other 
communities living in other parts of  
the country. Homestay is being started 
in settlements in Helambu, Bhotekoshi 
and other places. The settlements are 
being developed as a place for domes-
tic and foreign travelers which others 
can learn.

The lifestyle of the 
earthquake-affected 
communities has 
changed in integrated 
settlements, as they 
now have access to 
all the facilities. 
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grated settlements have changed the face 
of  the village.”

Elegant settlements, significant  
achievements

The 22 integrated settlements con-
structed in Sindhupalchowk have many 
different features. Each settlement is built 
with its own style and design. Each settle-
ment looks beautiful and one cannot judge 
one settlement as superior and another as 
inferior.

Based on the chosen design, architec-
ture and investments, 10 households in the 
Raut Tole (Araniko Village) looks the most 
attractive and modern as well. The outer 
decoration of  this settlement is amazing 
and the interior design is equally attractive. 
Other settlements, built using the local ma-

terials and technology are equally good.

NRA assistance is key to development
According to Santosh Niraula, chief  of  

DLPIU (Building), the NRA has invested 
Rs. 370.3 million in the development of  
infrastructures in these integrated settle-
ments. Under the heading of  physical infra-
structure, structures like retaining walls to 
support the settlement, roads, drainage and 
sewers, drinking water, solar, electric lights, 
community building, parks, and gardens 
have been built.

The NRA has approved the policy of  
classifying the location of  settlements in 
Himalayan, Hilly and Terai regions and 
providing grants to develop the physical 
infrastructure based on these locations. As 
per this policy, the NRA has provided phys-

We got the settlement 
we desired

Kumar Raut
Activist/ beneficiary, Raut Tole Inte-
grated Settlement (Araniko Village)

We suffered a lot in the after-
math of  the earthquake. After the 
earthquake, we have got this beauti-
ful and desired settlement which has 
relieved the pain we experienced.

In Tyangthali village, three inte-
grated settlements have been con-
structed and we have named all three 
of  them as Araniko Village. Prior 
to constructing the settlements, our 
houses were scattered all over the 
places and the dense settlement had 
narrow paths to travel inside. Because 
of  the narrow paths, many people 
were crushed to death by buildings 
during the earthquake. As the suf-
fering was so tragic, we thought of  
constructing integrated settlements 
to relieve ourselves from that pain.

Now, we have been able to ful-
fill our dream. There is a motor-able 
road up to our settlement and we can 
take our vehicle to our home. Each 
house has running water and a toilet. 
The settlement is clean and is lit by 
solar and electrical lights. There are 
many facilities in these settlements. 
Previously, we did not have such fa-
cilities. The roads were not of  good 
quality. There were problems with 
drinking water and cleanliness of  
the neighborhood. After we moved 
to integrated settlements, we were 
able to live happily. In the 10 hous-
ing units of  Raut Tole settlement, we 
are starting integrated tourism and 
homestay for our livelihoods.

Integrated Settlement Location
No. of  
House 
holds

Infra-
structure 

Budget (in 
Rs.)

Jarayotar Melamchi Municipality 62 18 million
Samudayik Paryatan Pra-
bardhan

Melamchi Municipality-12 164 16 million

Namdoling (Giranchaur) Melamchi Municipality 67 15 million
Bhawani Shankar Melamchi Municipality-6 24 13.8 million
Thakle Melamchi Municipality-12 32 15 million
Shikharpur Majhi Gaun Melamchi Municipality 53 12 million
Haibung Melamchi Municipality 24 5.5 million
Giranchaur 
(Dhurmus Suntali)

Melamchi Municipality -12 65 13.2 million

Raut Tole (Araniko) Bhotekoshi Rural Municipality 10 8 million
Tyangthali (Bisthapit) Bhotekoshi Rural Municipality 23 15 million
Tyangthali Bhotekoshi Rural Municipality 310 110 million
Sebung Bhotekoshi Rural Municipality-1 31 11 million
Jhyadi Majhi Gaun Chautara Sangachowkgadhi 

Municipality
54 20 million

Bojhini Chautara Sangachowkgadhi
Municipality

54 11 million

Sahid Smriti Chautara Sangachowkgadhi 
Municipality

51 15.5 million

Bhedichaur Indrawati Municipality-4 63 12.5 million
Bhadaure Majhi Indrawati Municipality-5 39 13 million
Bisdeutar Indrawati Municipality-10 63 12.5 million
Tembathan Helambu Rural Municipality 58 25.5 million
Norbuling Helambu Rural Municipality-2 40 25.5 million
Ghumthang Barabise Municipality-7 14 4.5 million
Selang Jugal Rural Municipality-1 19 9.5 million
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ical infrastructure grant of  Rs. 500,000 per 
household in Bhotekoshi, Jugal and Helam-
bu Rural Municipalities; Rs. 400,000 per 
household in Indrawati; and Rs. 300,000 per 
household in Chautara, Melamchi and Bara-
bise Municipalities to construct necessary 
infrastructures in the integrated settlements.

Tyangthali (Araniko Village) Integrated 
Settlement with 310 households received 
Rs. 110 million, the highest amount for a 
settlement, for the physical infrastructure 
development.

There has been sufficient investment in 
physical infrastructure development in the 
integrated settlements, according to Rajen-
dra Sharma, Executive Director of  Janahit-
Gramin Sewa Samiti, which is involved in 
the development of  the integrated settle-
ments as a local partner organization.

“More works have been completed 
compared to the amount of  investment 
made,” he said. “This has fulfilled the 
dreams of  locals of  carrying out develop-
ment activities in the village along with mak-
ing their daily lives easier.” He said that the 
construction of  integrated settlements have 
helped the villagers get access to many fa-
cilities which would not have been possible 
without these settlements.

Caste and cultural diversities
With the trilateral partnership between 

the locals, non-governmental organizations 
and the NRA, Sindhupalchowk has become 
a district of  integrated settlements. The 
Raut Tole (Araniko Village) and Saibung of  
Bhotekoshi; Ghumthang of  Barabise; Hai-
bung, Namdoling of  Melamchi; and Jhyadi 
(Majhi) Tole and Bojhini of  Chautara have 
been constructed at the initiation of  the lo-

cal communities. The houses in each settle-
ment are of  uniform design.

Similarly, settlements in Sahid Smriti, 
Tyangthali, Jarayotar, Paryatan Prabardhan, 
Bhedichaur and Bhawani Shankar have 
also been constructed through local ini-
tiatives. The houses have been built in the 
same location of  their houses prior to the 
earthquake and have been built in design, 
style and size as per the owners ’ wishes and 
needs.

Likewise, settlements in Tyangthali 
(Bisthapit), Selang, Bisdeutar, Bhadaure, 
Thakle, Shikharpur, Majhi Gaun and Tem-
bathan have been constructed through the 
support of  various organizations. All the 
houses in each settlement have followed a 
uniform style. Tyangthali, Selang and Bhad-
uare have been constructed as integrated 
settlements for the displaced.

One of  the most important and beauti-
ful aspects of  all these 22 integrated settle-
ments constructed in the district is its caste 
and cultural diversity. Some settlements 
have been able to disseminate the message 
of  ending caste discrimination. The con-

Majhi community ’s 
dark days are over

Sarmila Majhi
Beneficiary, Bhadaure Majhi 
Integrated Settlement

It might give the wrong 
meaning but the earthquake be-
came a boon for us Majhis. Now, 
36 Majhi families are staying in 
the integrated settlements.

Prior to the earthquake, we 
faced various challenges. Our 
settlements in Indrawati used to 
be eroded each year during mon-
soon. We had to move our hous-
es many times and had to live in 
temporary sheds in the jungle. 
Some years ago, the mid-hill high-
way traversed through our village. 
The remaining plots of  land of  
some people were taken by the 
highway. We became like home-
less people. When our sheds in 
the jungle were demolished by 
the earthquake, we were helpless.

However, the government 
and other organizations helped 
us construct an integrated settle-
ment for us. Now, we are living 
a comfortable life. Previously, 
we had to travel three kilometers 
to fetch water. We did not even 
know what a toilet looked like. 
Now, we have drinking water and 
toilet facilities at our own homes. 
We have been able to enjoy our 
lives in houses with uniform de-
sign and spacious patios. Because 
of  the infrastructure develop-
ment, our village looks elegant 
and we have been able to enjoy 
our facilities.

The construction 
of integrated 
settlements has 
helped the villagers 
get access to many 
facilities which 
would not have been 
possible without 
these settlements.

A glimpse of Tyangthali integrated settlement.



20 Rebuilding Nepal

cept of  integrated settlement has emanci-
pated the poor, marginalized, minorities, 
Dalits and Janajatis the most.

In the settlements of  Tembathan and 
Norbuling of  Helambu Rural Municipal-
ity, the local Hyalmo population resides. 
Although 11 Dalit households reside in 
Norbulin gsettlement, they all follow the 
Hyolmo culture. The Hyolmo people also 
respect the Dalits.

In four integrated settlements of  Jhya-
di of  Chautara, Bisdeutar and Bhadaure of  
Indrawati, and Shikharpur of  Melamchi, 
Majhi community resides. The marginal-
ized Majhi community, which did not have 
their own plots of  lands except for house 
construction, has low literacy rate and who 
earned their livelihood by selling fish are 
now one of  the greatest beneficiaries of  the 
integrated settlements.

The settlements in Bhedichaur, Thak-
le, Namdoling, Giranchaur, Ghumthang, 
Tyangthali (Bisthapit) and Selang have Ta-
mang community residing in them while the 
Newar community resides in Bojhini and 
Sebung settlements.

The settlements in Bhawani Shankar, Ja-
rayotar, Sahid Smriti, Tyangthali, Raut Tole 
and Haibung have people of  mixed castes 
and ethnicities living together in them, with 
a majority being Brahmin and Chhetri com-
munities.

“Many different communities are living 
in these integrated settlements,” said Nirau-
la. “These settlements have become like 
mediation centers.”

We got to stay in 
safe lands

Sobale Tamang
Beneficiary, Selang  
Integrated Settlement

We were displaced from our 
village of  Shepgaun as cracks ap-
peared after the earthquake. After 
staying for a long period in the 
temporary sheds constructed in 
the jungle, we moved to the inte-
grated settlements that we have 
constructed. The best part of  this 
is that we have received safe lands 
to stay. This integrated settlement 
has facilities like drinking water, 
toilet, electricity, sewer and drain-
age. We never had such facilities 
in the place we lived before the 
earthquake.

Integrated settlement 
taught us to preserve 
our culture

Sange Lama
Beneficiary, Tembathan 
Integrated Settlement

We used to live in houses scat-
tered in faraway places before the 
earthquake. Although the road had 
touched our village, it was far from 
the settlements. The walking trails to 
reach individual houses were unman-
aged and it was difficult to traverse 
through the villages. The road con-
nection did not reach each and every 
house. We lacked information about 
our neighbor ’s activities and well-be-
ing. We used to be fed up looking at 
our roads and trails.

After the earthquake damaged 
our houses, various organizations 
came to us and shared an idea of  
constructing integrated settlements. 
We were delighted about that. Af-
ter much hard work, we have fi-
nally built an integrated settlement 
where 58 households live togeth-
er. The settlement is connected to 
roads and the internal road system 
is managed. We have benefitted 
from other services as well. We had 
almost forgotten our culture due to 
modernity. But, when we built our 
houses in the integrated settlement, 
we decided to preserve our culture 
and use traditional doors and win-
dows depicting the Hyolmo culture. 
This way, the integrated settlements 
have not only helped us have ac-
cess to various facilities, it has also 
taught us to preserve our culture.

These attractive houses in Thakle integrated settlement have attic built for storage.
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Hunger for development attracted people towards integrated settlements

Engineer Santosh Niraula
Chief  of  District Level Project Imple-
mentation Unit (Building)
Sindhupalchowk

What were your experiences and 
learning in post-earthquake recon-
struction, especially in the develop-
ment of  integrated settlements?

There are two to three important les-
sons in regards to the post-earthquake 
construction of  integrated settlements. 
First, the people here are hungry about 
development which is proven by the high 
number of  settlements that have been 
constructed here. Once the government 
formulated a policy to help with the 
physical infrastructure in the integrated 
settlements, people were very enthusias-
tic about it. The earthquake beneficiaries 
were ready to be a part of  the develop-
ment when they realized that there would 
be physical infrastructure that would pro-
vide them various services. We learned 
that people ’s desire for development 
needs to be fulfilled as soon as possible. 
The government needs to internalize this.

Second point is that the people re-
alized the importance of  their relatives 
and neighbors during and after the earth-
quake. They helped each other, shared 
their sorrows and happiness, and became 
a pillar of  support in such difficult times. 
The local people learned that they need to 
stay together to respond to disasters.

The third point is that in geograph-
ically remote areas like our country, it is 
easier to provide many services in an inte-
grated place compared to the place where 
the houses are built scattered in faraway 
places. In order to fulfill the limitless de-
sires of  the people, the government needs 
to stress on developing integrated settle-
ments and carry out planned settlement 

programs.
How was it possible to build so many 
integrated settlements in a single dis-
trict?

Before the earthquake, there were no 
integrated settlements and people did not 
have any idea about it. When the Dhur-
mus Suntali Foundation constructed 
an integrated settlement in Giranchaur, 
then the interest increased. Around that 
time, the government formulated a pol-
icy to assist in developing physical infra-
structure in order to promote and focus 
on the construction of  these integrated 
settlements. The Integrated Settlement 
Directives, 2075 BS was issued. Vari-
ous organizations came forward to help. 
Then the beneficiaries started coming to 
us saying that they would construct set-
tlements in their villages and requested 
us to help them build physical infrastruc-
tures.

Then the beneficiaries began to apply 
for the construction of  settlements and 
development of  physical infrastructures. 
Sindhupalchowk district is geographically 
very remote. The 2015 earthquake affect-
ed this place the most and villagers here 
were entirely displaced from some villag-
es. Hence, these people got attracted to-
wards developing integrated settlements. 
And now, Sindhupalchowk is the district 
with the most number of  integrated set-
tlements.
What are the challenges you faced 
during the construction of  integrated 
settlements?

There are many challenges in the con-
struction of  these settlements. First, there 
needs to be a guarantee of  sufficient and 

safe land. We could not start construct-
ing settlements due to lack of  land, de-
spite the beneficiaries ’ to live in one. In 
some places, problems were created due 
to political bickering. All the politicians 
want to construct a settlement in places 
where they belong or where they have 
the highest number of  supporters. With 
a lot of  effort, we were able to construct 
settlements in necessary places. Though 
we established the settlements, problems 
did not end there. The livelihood is the 
key factor and the beneficiaries residing 
in integrated settlements are looking for 
livelihood programs.
What steps should be taken to im-
prove the development of  integrated 
settlement programs?

As I have stated earlier, we need to 
take integrated settlements and livelihood 
programs together. Until now, we do 
not have a concrete policy in this regard. 
Displaced people, people who have left 
their previous places of  habitation and 
have shifted a little farther to be in the 
integrated settlements have faced liveli-
hood problems. We need to address their 
concerns and move forward. For the 
conservation of  the settlements already 
constructed and in constructing new 
ones, the local governments should be 
provided direct roles. We need to put for-
ward income generating programs in the 
settlements. We need to institute a poli-
cy of  making the integrated settlements 
a tourist center by promoting tourism 
there. The integrated settlement develop-
ment needs to be focused by making it a 
program of  federal, provincial and local 
level of  governments.

Raut Gaun of Araniko Village integrated settlement.
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Social contribution of safeguard activities

Helping beneficiaries in social development
One of the important activities implemented by EHRP is landslide protection. It has signif-
icant contribution in protection of house and agricultural land of earthquake beneficiaries.

Tej Bahadur Karki & Kapil Dev Gyawali

Nepal is naturally resourceful country 
and socially and culturally rich because of  the 
multi-ethnicity, multi-lingual and multi-cul-
tural diversities. Though, it is vulnerable for 
the climate risk, including the risk of  earth-
quake.

In case of  Nepal, historical data and 
seismological studies have clearly indicated 
that the entire region of  Nepal is prone to 
earthquake and it lies in the active seismic 
zone. It is evident that the seismic pattern 
has geographically divided into three clusters 
of  events; viz:  western, central and eastern 
Nepal. It has also pointed out that Siwalik, 
lesser Himalaya and frontal part of  the High-
er Himalaya are the most vulnerable zones. 
According to Global Report on Disaster 
Risk, Nepal ranks the 11th position in terms 
of  earthquake risk as earthquakes have often 
occurred in Nepal (GoN, NDRRP, 2021).

Gorkha earthquake occurred on April 
25, 2015, a major earthquake of  shallow 
depth measuring 7.6 magnitude struck cen-
tral Nepal causing widespread destruction.  
The earthquake and its sequence of  after-
shocks caused more than 9,000 deaths and 
some 25,000 injuries. 

According to the survey of  2015, total 
903,876 HHs are affected by earthquake in 
32 districts. According to the 2011 census, 
the total households is 2,287,719 and total 
population is 9,948,892 (52.09 percent are 
females) in the 32 districts. Approximately 
41 percent of  the population is indigenous 

people (known as Adivasi Janajati in Nepal), 
and there is also a significant presence of  
other marginalized groups including Dalits 
that constitute 6 percent of  the population 
and 21 percent of  the households are fe-
male-headed. 

Considering the poor socio-economic 
status and effect in surrounding environ-
ment, the World Bank and the National Re-
construction Authority (NRA) jointly agreed 
to implement the Safeguard Activities fol-
lowing the standard norms and scope of  En-
vironmental and Social Management Frame-
work (ESMF). ESMF is prepared for the 
Emergency Housing Reconstruction Project 
(EHRP) which describes the principles and 
procedures for addressing environmental 
and social impacts associated with the proj-
ect in accordance with GoN laws and regu-
lations, and World Bank ’s safeguards policies 
(ESMF, 2020).

Houses to be supported under the proj-
ect are small and owner-built, constructed 

in-situ and/ or at alternative nearby locations 
owned by the beneficiary. The civil works are 
of  small scale, largely labor-based, site-spe-
cific, and take place at different locations 
over a large geographical area. Therefore, 
significant environmental and social impacts 
are not reported till date. So, Safeguard has 
covered the small-scale activities but import-
ant for the social development and environ-
ment protection.

The Safeguard has implemented follow-
ing activities which has significant contribu-
tion insocial development in project area: 

The above-mentioned progress of  so-
cial development activities was selected and 
implemented considering the health, educa-
tion and economic condition of  earthquake 
beneficiaries. The issues were collected from 
the Palika level consultation and verification 
from the Safeguard team mobilized under 
the respective District Level Implementation 
Units (DLPIUs).The safeguard team selects 
the only those activities which are beneficial 

NRA OPINION

More than 95 percent of houses in Barpak, the epicenter of April 25, 2015 earthquake, has been rebuilt.
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for the community people. There are various 
activities implementing in the project areas. 
The project has implemented the Water Sup-
ply project which has significantly contribut-
ed in the saving of  time of  housewife and 
children to carry the drinking water from the 
far distance; they had to travel every morn-
ing and evening to carry the drinking water 
before construction of  water supply system. 
After maintains and reconstruction of  water 
supply system, health and safety of  women 
and children is ensured and also improved 
the quality education of  school going chil-
dren. It has also supported to speed up the 
reconstruction of  their new house which 
supported them to transfer from temporary 
shelter to earthquake resilience house.

Similarly, the project implemented the 
plantation activity to protect the forest and 
greenery environment of  their surroundings. 
Besides that, it has supported to reduce the 
risk of  landslides in the sloppy areas and riv-
er side. It has also contributed in saving the 
life and property of  beneficiaries from the 
potential risk of  landslides.

One of  the important activities imple-
mented by EHRP is landslide protection. 
It has significant contribution in protection 
of  house and agricultural land of  earth-
quake beneficiaries. Small scale mitigation of  
landslide has helped to minimize the risk of  
damage of  houses and reduced risk of  hu-
man life. It also avoids involuntary resettle-
ment and relocations of  community. Project 
has supported to build the gabion wall and 
masonry drainage management with bioen-
gineering.

The project has organized different types 
of  health and sanitation awareness training 
also to sensitize the earthquake beneficiaries. 
It has made aware the community people on 
the proper management of  sanitary unit:  toi-
let, bathroom, drinking water, dish washing 
place. Besides that, it has also sensitized the 
community people on waste management, 
occupational health and safety and indoor 
pollution. The project has implemented the 
Improved Cooking Stove (ICS) installation 
training to the poor, disadvantage and for-
est-dependent community. The training has 
transferred the knowledge and skill to the 
community people who can build and install 
the ICS which enable them to create employ-
ment opportunity within their community. 
The training has supported in income gen-
erating activities also. It can contribute in the 
improvement of  livelihood of  community 
people of  project area.

In general, Safeguard activities aim to 

minimize the adverse effect in social and 
environmental life of  earthquake benefi-
ciaries from the reconstruction activities. 
It has supported in daily life activities of  
community people by contributing in social 
development. It has sensitized the commu-
nity people on health & sanitation, indoor 
pollution, occupational health and safety, 
environmental protection, social inclusion, 
support to vulnerable people etc. Which has 
long-term impact in social change and devel-
opment. So, the future development proj-

ect should continue the safeguard activities 
along with economy recovery activities in the 
post-recovery phase to strengthen the com-
munity people from socio-economic aspect. 
Safeguard should be the cross-cutting issue 
in each infrastructure development project 
of  Government and non-governmental or-
ganization.

(Dr. Karki is Social Development Specialist at 
the Earthquake Housing Reconstruction Project of  the 
National Reconstruction Authority and Gyawali is Project 

Management Specialist.) 
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Private Housing Reconstruction

Reconstruction in Numbers

Grievance Management

Retrofitting

Houses Constructed 

Houses Under Construction

Total beneficiaries 
in the  reconstruction process

759,681 (91.7%) 

Grievance 
Registered
634,973

Total 
Beneficiaries

47,827

Agreement 
Signed 

35,222  (73.5%)

First Tranche 
Received

35,027 (73.1%)

Figures as of September 30, 2021

143,757

FACT FILE

Private 
Housing 
Grant 
Distribution99.9%

First Tranche 
Received
(828,763)

90.5%
Second Tranche 

Received
(750,459  )

84.8%
Third Tranche 

Received
(703,307)

Agreement Signed 
with Beneficiaries

829,667
(95.8%)

74%

17%

615,924 
Added through Grievance 

(Reconstruction)
106,465

Added through Grievance
(Retrofitting)

67,681
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National Reconstruction Authority
Singha Durbar, Kathmandu

Tel: 01-4211482, 01-4211465
info@nra.gov.np | www.nra.gov.np

Security Buildings

Cultural Heritage

Target
216 (Through NRA)

Reconstructed (100%)
216

Under Construction (0%)
0

Health Institutions

FACT FILE

Public Buildings
Target

415

Reconstructed (93.5%)
388

Under Construction (4.8%)
20

Target
1,197

Reconstructed (62.7%)
751

Under Construction (29.6%)
354

Graphics: Rabin Sayami

Landless and squatter beneficiaries

Relocation of vulnerable settlement

Total number of beneficiaries 11,494
Beneficiaries approved for rebuilding in same place 1,494 (89.9%)
Beneficiaries receiving land purchase grant of Rs. 200,000   1,294 (10.1%)

Total number of beneficiaries 4,732
Beneficiaries settled with land purchase grant of Rs. 200,000  3,462(73.2%)
Beneficiaries provided land for safe settlement 629 (13.3%)
Beneficiaries managed by other ways 629 (13.3%)

Target
920

Reconstructed (65.9%)
606

Under Construction (14.3%)
132

Target 
7,553

Reconstructed (88%)
6,647

Under Construction (12.4%)
936

Educational Institutions
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Nepal and India held a Joint Project 
Monitoring Committee (JPMC) meet-
ing on the progress made on the Indian 
government assistant projects under the 
post-earthquake reconstruction in Kath-
mandu on September 30.

The meeting did a comprehensive 
review of  the progress of  India assisted 
reconstruction projects in housing, educa-
tion, health and cultural heritage sectors. 
Both sides expressed satisfaction on the 
successful completion of  50,000 houses in 
Gorkha and Nuwakot districts of  Nepal, 
constructed under the Government of  In-
dia’s assistance in the housing sector, and 
reached to an understanding to complete 
remaining housing reconstruction in time.

The meeting was chaired by Secretary 
of  the National Reconstruction Authority 
(Government of  Nepal) Sushil Chandra 
Tiwari and co-chaired by Joint Secretary 
(North), Ministry of  External Affairs 
(Government of  India), Anurag Srivastava.

NRA Secretary Tiwari informed the 
meeting that eth basic works of  reconstruc-
tion have been completed and the remain-
ing works have been handed over to the 
concerned ministries and they have set up a 
similar mechanism to complete the process.

Saying that the NRA is organizing an 
international conference in December to 
share Nepal’s experiences and learning, 
Secretary Tiwari requested the Indian gov-
ernment to send high level delegation to 

the conference.
Joint Secretary Srivastava expressed his 

commitment on continuing with the re-
construction even after the handover and 
assured of  India’s participation in the con-
ference.

At the international conference orga-
nized in 2015, soon after the April earth-
quake that year, India had committed to 
provide grant of  USD 250 million for the 
reconstruction of  private housing, educa-
tional and health institutions and rebuilding 
heritage sites while it committed to provide 
loan of  USD 750 million.

The JPMC Mechanism was set up 

in August 2017 to monitor the progress 
of  the Government of  India-assisted 
post-earthquake reconstruction projects in 
Nepal. The last JPMC meeting was held on 
8th March 2020 in Kathmandu.

The meeting was attended by represen-
tatives of  relevant ministries, departments 
and agencies of  the Government of  Nepal, 
Officers and officials of  the Government 
of  India, Consultants and other stakehold-
ers engaged in the implementation of  the 
projects.

The co-chairs agreed to hold the next 
meeting of  the JPMC on a mutually-con-
venient date.

FROM THE PARTNERS

Photos: NRA
Participants of Joint Project Monitoring Committee (JPMC) meeting on post-earthquake reconstruction projects held in Kathmandu between the delegations of Nepal and India.

The meeting was chaired by Secretary at the National Reconstruction Authority (Government of Nepal) Sushil 
Chandra Tiwari (left) and co-chaired by Joint Secretary (North), Ministry of External Affairs (Government of India), 
Anurag Srivastava.

Nepal, India review progress of reconstruction projects
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Six newly-reconstructed schools in 
Kavrepalanchowk district with Indian 
grant assistance were jointly inaugurated 
on September 29.

Former Minister for Communica-
tions and Information Technology Gokul 
Banskota and federal parliament member 
Ganga Bahadur Tamang, National Recon-
struction Authority (NRA) member Dh-
ruva Sharma and visiting Joint Secretary 
(North), Ministry of  External Affairs, In-
dia, Anurag Srivastava jointly inaugurated 
the school buildings amidst a special func-
tion organized in Kavre.

According to the Embassy of  India 
in Kathmandu, the six schools have been 
built under reconstruction grant assistance 
from the Government of  India at a total 
cost of  Rs. 197 million. The event was at-
tended by officials from the Embassy of  
India in Kathmandu, representatives from 
Central Level Project Implementation 
Unit (Education), District Level Project 
Implementation Unit (Kavrepalanchowk), 
Banepa Municipality, Panauti Municipality 
and other stakeholders.

These six reconstructed schools — 
Shree Ajad Secondary School (Banepa), 
Shree Bhagwati Secondary School (Panch-
khal), Shree Ajad Secondary School (Panch-
khal), Shree Dughdeshwar Secondary 
School (Panchkhal), Shree Sharada Second-
ary School (Panauti) and Shree Khandadevi 
Secondary School (ChauriDeurali)— were 
built according to earthquake-resilient re-
construction norms of  Government of  
Nepal and will provide better learning en-
vironment to over 2,000 students.

The schools are part of  the Indian gov-
ernment ’s commitment to reconstruct ed-
ucational institutions across eight districts 
affected by the earthquake under grant as-
sistance of  US$ 50 million. The eight bene-
ficiary districts are Gorkha, Nuwakot, Sind-
hupalchowk, Ramechhap, Dolakha, Ka-
vrepalanchowk, Dhading and Kathmandu.

Till date, the construction of  14 
schools has been completed and construc-
tion of  56 schools is ongoing, said a press 
statement issued by the Embassy of  India 
in Kathmandu.

Addressing the function, Srivastava 
highlighted that these six schools are ex-
cellent examples of  courage and capacity 
of  Nepali people to build back better, and 
that India is honored to be a promising 
development partner of  Nepal. “India, 
as a close friend and neighbor, has stood 
shoulder to shoulder with the people of  
Nepal in its efforts towards reconstruc-
tion,” he said.

Meanwhile, a ground breaking cere-
mony of  Khopasi Primary Health Care 
Center (PHCC) in Panauti Municipality, 

Kavrepalanchowk was also held during 
the day. This health post is one of  the 132 
health posts being reconstructed under 
Government of  India ’s grant assistance of  
USD 50 million in the health sector.

The PHCC is being reconstructed at 
a cost of  Rs. 75 million. It will provide 
emergency, maternal and child healthcare 
and other medical services for around 
15,000 people in Kavrepalanchowk dis-
trict, according to the statement.

Myrepublica.com – September 29, 2021

Six schools reconstructed with Indian grant 
inaugurated in Kavre

FROM THE PARTNERS

Photos: NRA
(L to R) Federal parliament member Ganga Bahadur Tamang, Joint Secretary (North), Ministry of External Affairs, 
India, Anurag Srivastava, Former Minister for Communications and Information Technology Gokul Banskota and 
Executive Member of National Reconstruction Authority (NRA) Dhruva Sharma jointly inaugurating a school buildings 
(above). Photos of newly-reconstructed school buildings(top).
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FROM THE PARTNERS

Reconstruction of Hiranyavarna Mahavihar starts with 'Chhyema Puja'
Chhyema Puja was performed at Hira-

nyavarna Mahavihar and Digi Chhen, Lal-
itpur, by the local community as ritual of  
‘asking forgiveness ’ before the start of  res-
toration work on July 30.

The Puja was attended by officials from 
the Embassy of  India in Kathmandu, Cen-
tral Level Project Implementation Unit, of  
the National Reconstruction Authority and 
Indian National Trust for Art and Cultur-
al Heritage (INTACH). The Mahavihar is 
being reconstructed at a cost of  Rs. 181 
million. Hiranyavarna Mahavihar popu-
larly also known as the Golden Temple is 
situated in the monument zone of  Patan 
Durbar square. It is one of  the 28 cultural 
heritage projects being undertaken under 
the Government of  India's grant assistance 
of  USD 50 million for post-earthquake re-
construction and rehabilitation of  cultural 
heritage sites in Nepal.

INTACH support restoration of Gopichandra Mahavihar
The restoration of  Shree Gopichan-

dra Mahavihar has commenced by hold-
ing a Chhyema Puja, a ritual of  ‘asking for-
giveness ’, on July 4.

The local community performed 
the Puja amidst a ceremony attended by 
officials from the Indian Embassy, the 
Central Level Project Implementation 
Unit (Building) of  the National Recon-
struction Authority (NRA) and the In-
dian National Trust for Art and Cultural 
Heritage (INTACH). INTACH is one 
of  world ’s largest heritage organization 
dedicated to conservation of  art and cul-
tural heritages.

The restoration project is being im-
plemented with Rs. 160 million financial 
support from the government of  India 
under the Memorandum of  Understand-
ing signed with the Nepal government 
for Post-Earthquake Reconstruction and 
Rehabilitation of  cultural heritage sites.

The historic site is believed to have 
been founded in the 12th century and is 
an important pilgrimage site for Tibetan 
and Newari Buddhists. The Mahavihar is 
associated with two great Mahasiddhas–
Naropa and Vanaratna.

Photos: Indian Embassy
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The Housing Recovery and Recon-
struction Platform (HRRP) is soon com-
pleting a study on the recovery and recon-
struction of  houses in the urban areas.

As commissioned by the National 
Reconstruction Authority (NRA), the 
HRRP is carrying out the study to collate 
learning elements and prepare ground 
for integration of  evidence-based urban 
strategies into specific government acts, 
policies, working procedures and regula-
tion.

The National Society for Earthquake 
Technology (NSET), Catholic Relief  Ser-
vices (CRS), the UK Aid and HRRP are 
providing the technical support for the 
study which has been carried out from 
March to September this year.

The study is now approaching its 
final report stage with the completion 
of  all qualitative and quantitative as-
sessments, and consultative meetings as 
well as key informant Interviews (KIIs), 
data analysis among others, according 
to HRRP bulletin. During the last week 
of  May, a study progress review meeting 
was organized by the NRA. The consul-
tant team in late June prepared the draft 
report and was subsequently submitted 

to the NRA in the first week of  July, for 
review and feedback.

In early August, a study progress up-
date meeting was held at the NRA on 
the draft report submitted by the study 
team, for NRA ’s guidance, review and 
overall feedback to the consultant/ study 
team.

Around late August, the study team 
submitted the final draft version report 
to the NRA for comments. Following 
the commenting period, a validation team 
meeting will be organized for finalization. 
After finalization of  the report, a dissem-

ination workshop will be organized by 
the NRA. The final report will be includ-
ed in the NRA ’s upcoming International 
Conference on Nepal  ’s Reconstruction 
(ICNR) scheduled to be held in Decem-
ber 2021.

Economic Impact Study
Meanwhile, the HRRP is also leading 

the Economic Impact Study executed by 
a team of  independent consultants. The 
quantitative survey for the study was 
completed in late June 2021 where a to-
tal of  72 percent of  the targeted 6,600 
survey households responded to survey 
questions.

The study is now approaching its fi-
nal report stage. As of  18 August 2021, 
major progress updates of  the study in-
clude completion of  all qualitative and 
quantitative assessment. Data cleaning, 
coding, and detection of  outlier data has 
also been completed and validated from 
the expert team.

Lately, a new timeline has been final-
ized for the study ’s report completion, 
publication and dissemination of  the 
report. It will be disseminated at the up-
coming ICNR.

India hands over 
assistance for school 
reconstruction

First Secretary of  the Embassy of  In-
dia in Nepal Karun Bansal handed over 
a cheque of  Rs. 361.1 million to Chief  
Executive Officer of  the National Re-
construction Authority Sushil Gyewali on 
August 26 at the latter ’s office.

The assistance is the part of  the In-
dian government ’s support in the recon-
struction of  schools.

The Government of  India has com-
mitted US$ 50 million for the reconstruc-
tion of  71 educational institutions in 8 
earthquake-affected districts.

Urban Recovery Strategy Study to improve plans and policies
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FROM THE PRESS

NRA demands Rs. 17 billion more
The NRA has said that it would need Rs. 7.55 billion more in the current fiscal year for the 
reconstruction of private housing. There is a need for Rs. 16.50 billion more to cover all 
reconstruction works this year.

Bimal Khatiwada

The National Reconstruction Author-
ity (NRA) whose tenure is coming to an 
end soon, has asked for Rs. 17 billion with 
the Finance Ministry. Though the NRA ’s 
tenure is ending on December 25 this year, 
the reconstruction works are not going to 
complete.

The government had allocated Rs. 
33.55 billion in the current fiscal year 
2078/ 79, the NRA said the allocated bud-
get will not be enough to complete its task.

The NRA has said that it would need 
Rs. 7.55 billion more in the current fis-
cal year for the reconstruction of  private 
housing. There is a need for Rs. 16.50 
billion more to cover all reconstruc-
tion works this year, according to Sushil 
Gyewali, Chief  Executive Officer of  the 
NRA. This cost does not include salary 
of  staffs and administrative costs. “If  we 
add staff  salary and administrative costs, 
we need Rs. 17.8 billion more in this fiscal 
year,” he said.

As per the budget estimate in the plan-
ning and programs, the NRA needs Rs. 
575 million more and it had relayed the 
message to the Finance Ministry as soon 
as the budget was announced, according 
to CEO Gyewali.

According to NRA, there is shortage 
of  Rs. 711.3 million for the reconstruction 
of  local roads and bridges and Rs. 467 mil-
lion for the reconstruction of  monasteries.

“NRA tenure is till December 25,” 
Gyewali said, “The remaining works will 
be handed over to the concerned minis-
tries within that time.” He said that the 
NRA Steering Committee meeting held 
on August 25 had made this decision.

The NRA has demanded extra budget 
of  Rs. 1.171 billion for the reconstruction 
of  government and historic buildings, Rs. 
1.567 billion for health institutions, Rs. 
279 million for traditional heritage settle-
ments, Rs. 116.5 million to build earth-
quake memorial park, Rs. 15.471 million 
and Rs. 205 million for the reconstruction 

of  integrated settlements.
“The extra amount demanded now 

will go to the concerned ministries and 
departments, along with the handover of  
remaining work,” said Gyewali.

As per the information provided by 
the NRA, the shortfall amount is Rs. 1.32 
billion for the reconstruction of  archae-
ological heritage temples, Rs. 1.22 billion 
for Dharahara, Ranipokhari, Narayanhiti 
Palace Museum, Tri-Chandra College and 
the proposed Democratic Museum.

The NRA has also estimated Rs. 17 bil-
lion 265 million for the fiscal year 2078/ 79 
and 2080/ 81.

Until now, Rs. 71 billion 536.7 million 
have been spent in the post-earthquake re-
construction, according to CEO Gyewali.

As per the Post-Disaster Recovery 
Framework (PDRF) approved by the 
NRA Steering Committee, the total cost 
of  the post-earthquake reconstruction 
and rehabilitation is Rs. 488.54 billion. 
However, as some works got complet-
ed in less cost and the projects that have 
been carried out under the regular budget 
and program of  the concerned ministries 
and departments, the total revised cost of  
reconstruction was Rs. 470.25 billion, ac-
cording to CEO Gyewali.

Out of  Rs. 190.78 billion agreed with 
the donor agencies to spend under the 
government ’s budget system, Rs. 52.97 
billion is yet to be spent. “We have already 
signed agreements with the donor agen-
cies for the rest of  the amount and will 

receive the amount as we implement the 
projects,” said Gyewali.

As per the Steering Committee meet-
ing, the NRA would start handing over 
the remaining work and it would carry out 
the overall coordination, monitoring, au-
diting and facilitation work. It would also 
organize the International Conference on 
Nepal ’s Reconstruction (ICNR) slated to 
be held from December 7 to 9 this year.

Meanwhile, the reconstruction work 
has come to a standstill as the tenure of  
about 2,000 technicians has not been ex-
tended. “We wished to continue the work 
of  these engineers and we proposed that in 
the Steering Committee meeting too,” said 
Gyewali. “But the question came up as to 
why we need this big human resource? It 
was said that the concerned ministries will 
mobilize necessary human resources once 
they are handed over the responsibility of  
remaining work.”

He informed that the Ministry of  Ur-
ban Development has been advised to pri-
oritize these engineers while carrying out 
the remaining reconstruction work.

As per the data till July 15, 703,307 
beneficiaries out of  829,667 beneficiaries 
who have signed agreement for the gov-
ernment grant have received the third 
tranche. About 85 percent beneficiaries 
have reconstructed their houses while the 
houses of  7 percent beneficiaries are cur-
rently under-construction.

From Kantipur – August 27, 2021
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FROM THE PRESS

Reconstruction of Pachli Bhairav Temple begins
The reconstruction of  Pachali 

Bhairav Temple in Teku, Kathmandu 
has started. The mayor of  Kathman-
du Metropolitan City, Bidya Sundar 
Shakya, laid the foundation of  the re-
construction work on August 4. The re-
sponsibility of  the reconstruction work 
has been given to Namobuddha Build-
ers Pvt Ltd.

According to Mayor Shakya, Rs. 
8.95 million has been allocated for the 
reconstruction project as part of  the 
campaign to protect and promote all 
heritage sites within the Kathmandu 

Metropolitan City and link them with 
tourism. He also said the role of  the 
local government, provincial govern-
ment, federal government, and Guthis 
is very important in protecting the her-
itage sites. According to Shakya, there 
are four world heritage sites in Kath-
mandu. He called out all the concerned 
parties to focus on the protection of  
heritage sites. He also said that the lo-
cals should pay special attention to the 
protection of  the world heritage sites as 
many tourists from around the world 
come to see them.

The Kathmandu Metropolitan City 
has been giving priority to the recon-
struction work of  the properties which 
were damaged by the earthquake in 
2015. The provincial government of  
Bagmati has allocated Rs. 30 million for 
the purpose in the current fiscal year.

The local government has stated 
that the work of  conserving the heri-
tage sites within the City of  Kathman-
du has been taken forward with the help 
of  locals and all three levels of  govern-
ment.

Myrepublica.com – August 4, 2021

20 feet wall erected at Rato Machhindranath temple

Lalitpur:   The construction of  20 feet 
wall around the Rato Machhindranath 
temple in Bungamati has been complet-
ed. The construction finally began after 
arranging necessary wood.

The reconstruction of  this historic 
temple has been hampered due to unavail-
ability of  suitable wood and bricks and 
also due to the lockdown imposed due to 
Covid-19 pandemic.

The 64 feet 4 inches tall wall needs to 
be erected to complete the reconstruction 
of  the temple, according to Amir Shakya, 
Chairperson of  the Machhindranath 

Temple Users  ’ Committee. Above that, 
there will be 6 feet tall Gajur, a pinnacle, 
making it 70 feet 4 inches from where the 
idol will be installed.

“We have managed to erect pole of  
20 stones of  16X16 inches and adjoin-
ing poles of  34 feet 4 inches of  14X14 
inches,” Shakya said. “The reconstruction 
will continue after we manage to gather 
11 different types of  bricks necessary to 
install on the 20 feet wall.”

He also said that they have been fac-
ing difficulties in collecting 10 percent of  
the fund that was initially planned to be 

collected from the people  ’s participation. 
The locals are currently working with the 
Department of  Archaeology in rebuilding 
this historic temple.

The temple is believed to have been 
constructed some 1,500 years ago in Shi-
khar style. Though the current reconstruc-
tion of  the temple, which was brought 
down by the April 2015 earthquake, was 
supposed to be completed within the last 
fiscal year, it got delayed due to unavail-
ability of  necessary construction material 
and the pandemic.

From setopati.com – July 22, 2021
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FROM THE PRESS

200 years old Radha Krishna temple reconstructed

Bhaktapur:  The 200 years old temple 
of  Radha Krishna located at Tarkhagal of  
Dadhikot in Ward no. 4 of  Suryabinayak 
Municipality has been reconstructed.

Former minister and member of  the 
House of  Representatives elected from 
Bhaktapur-2 Mahesh Basnet inaugurated 
the temple which has been reconstructed 
by the Department of  Archaeology and 
the Durbar Management Office, Bhak-
tapur with the grant of  Rs. 4.862 million 
provided by the National Reconstruction 
Authority (NRA).

On the occasion, Basnet said that 
the revival of  this age-old historic tem-
ple would attract more tourists at a time 
when Suryabinayak is getting a face lift 

as a religious tourist destination. He said 
that his movement and initiative to re-
build temples, heritage sties and Sattals 
(resting places) that have been damaged 
in the earthquake and were in dilapidated 
conditions have now been materialized.

“The majority of  temples, Patis,  
Sattals, schools, health institutions and 
public buildings have now been revived,” 
he said, adding, “My continuous efforts 
with the government and the reconstruc-
tion authority have materialized.”

He demanded that the government 
announce Suryabinayak Municipality as 
a tourist area, as it has seen major devel-
opments recently. Mayor of  Suryabinay-
ak Municipality Basudev Thapa said that 

he has been trying to complete the Shiva 
Circuit to develop the area as a religious 
tourist site. He said the municipality has 
been uplifted with the budget of  federal, 
provincial and local governments.

Chairs of  Ward no. 4 and Ward no. 7, 
Uttam Thapa and Rabindra Sapkota re-
spectively, shed light on various develop-
ment activities being implemented in the 
municipality.

Chairperson of  the Radhakrishna 
Temple Preservation Committee Jayaraj 
Neupane informed that the local people 
contributed in the reconstruction of  this 
200-year-old temple.

Rastriya Samachar Samiti (Setopati)  
– August 21, 2021

Member of the House of Representatives of Bhaktapur-2 Mahesh Basnet inaugurated the newly-reconstructed Radha Krishna temple in Dadhiko, Suryabinayak.
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FROM THE PRESS

Langtang revives its 

Photos: Nepali Times

CHEESE HERITAGE
The Swiss came back to Langtang with compensation for herders to buy new yaks, and they put 
in Rs.18 million to rebuild the factory with new equipment and a dairy lab for quality control.

A local cheese factory destroy in the 2015 earthquake (left) which has been now rebuild with the financial and technical assistants from the Swiss government (right). The factory 
is now able to produce more cheese than before the disaster (top).
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Gyalbu Tamang

It was the spring of  2015, and the trek-
king season was off  to a good start. There 
was a long line of  hikers on the trail along 
the Langtang Khola from Syabru to Lama 
Hotel.

Trekkers who had come earlier were 
on their way down, hurrying to catch jeeps 
back to Kathmandu for their flights out. 
Tourism was booming, and the people of  
Langtang had added floors to family homes 
to turn them into lodges for added income.

Langtang ’s economy depended on trek-
king and the cheese-dairy business, each 
helping the other. Every day, there were at 
least 150 tourists in Langtang, acclimatizing 
before moving up the Valley to Kyanjin or 
camping in the yak pastures higher up.

I remember the morning of  25 April 
well. It was an overcast day, and the moun-
tains were covered up. I had been in Lang-
tang village with my parents for a religious 
ritual, and at 8AM started walking back to 
Kyanjin to the cheese factory where I am 
manager. My three children were at home, 
close to the cheese plant.

Just before noon, there was a deep rum-
ble from below the ground, and the stone 
walls of  the cheese factory began to shake, 
and collapsed altogether. The roof  caved in 
and there was dust everywhere.

The ground was still shaking when 
there was another more ominous roar 
from the mountains above. Even before 
we could see what was coming, there was a 
blast of  wind that knocked down everyone 
who was outside. Some people who had 
rushed out of  collapsing buildings to save 
themselves were blown away by the fierce 
wind.

Even though it was mid-day, everything 
went dark. The wind was blowing in dust 
mixed with ice, the prayer flags were flut-
tering wildly. It was only then that I realized 
we had been hit by an avalanche.

There were people with broken limbs, 
others had been cut by flying metal roofs, 

there were dead yaks near the pens. I ran 
home to see if  my children were all right, 
and was relieved to see that they were safe, 
though shaken.

My son and one of  my daughters were 
still hiding under the bed, as they had 
been taught in school to do in case of  an 
earthquake. It saved their lives because the 
avalanche and the blast preceding it had 
knocked down one window, and blown 
right through the room and out through 
the other window.

My next thought was about the safety 
of  my parents. But the closer I got to Lang-
tang village, the more worried I became. I 
passed relatives and friends fleeing the vil-
lage, and they told me “it is all gone”, or 
“don ’t go there”. Yet, I pressed on.

The destruction to buildings was more 
severe the closer I got to Langtang. The 
dead and injured lay everywhere. Yaks and 
mules had been blown right across to the 
other side of  the valley where all the trees 
were flattened. The ground was white as if  
it had snowed, but this was all ice from the 
avalanche.

Langtang was all gone, most of  the 
people, livestock and houses had been 
blown away by the shock wave. The hous-
es that remained were buried under 100m 
of  ice and rock. There was no trace of  my 
parent ’s home on the western edge of  the 
village. My father was 62, and had been 
grazing his yaks. We found him five days 
later near the river, resting with his arms un-

der his head as if  he was sleeping. His face 
was turned towards where the yaks would 
have been, his body frozen by the ice that 
fell from Langtang.

My 65-year-old mother was inside the 
house, and we found her buried in the de-
bris as the stone walls collapsed around her. 
Nearby were the bodies of  two aunts, my 
younger sister and brother-in-law, a sister-
in-law.

There were too many deaths for funer-
al rituals, and we just recited our mantra as 
they were cremated. There were 175 local 
people who were killed that day, about 100 
foreign tourists also perished, and there is 
no count of  Nepali cooks, porters and sup-
port staff  in the lodges. Our guess is that 
there were 225 of  them.

The avalanche also killed 27 herders 
and 400 yaks that provided milk for the 
cheese factory. The cheese-making plant 
was destroyed, along with all the equipment 
and the storeroom with 300 kg of  cheese.

Cheese-making was already in crisis in 
Langtang before the earthquake because 
the younger generation did not want to stay 
in the village, and if  they did they were not 
interested in herding yaks.

But the earthquake-avalanche had a 
silver lining:  the Dairy Development Cor-
poration in Kathmandu agreed to raise 
the buying price of  yak milk to Rs120 per 
kg from Rs90. The Swiss came back to 
Langtang with compensation for herders 
to buy new yaks, and they put in Rs18 mil-
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lion to rebuild the factory with new equip-
ment and even set up a dairy lab for quality 
control.

It is now feasible for farmers to take 
up yak herding again, and with tourism in 
the doldrums many have taken loans to 
expand their yak herds. Someone with 20 
yaks who sells 50 litres of  milk daily, for 
example, can now earn Rs6,000 a day. The 
cheese unit is collecting 300 litres of  milk 
a day, and in the monsoon it can go up to 
600 litres daily.

Before the earthquake, we were man-
ufacturing 4,500kg of  cheese per year, as 
well as 2,000kg of  butter and ghee–all of  it 
was consumed locally. Last year during the 
pandemic, we sent 2,500kg to Kathman-
du because there were no tourists here. If  
it was not for Covid, we would be back to 
full-scale production.

The factory is now able to produce 
more cheese than before the disaster, the 
income helping raise our living standard. 
Lodge owners who have lost tourist in-
come have started four new yak farms in 
the past year. Younger people are finding a 
future in cheese.

People in Langtang believe that the 
gods punished them for being greedy and 
selfish, competing with each other to build 
taller and bigger lodges. That is why the 
gods sent down the avalanche to wipe out 
the village, while leaving the rest of  the val-
ley intact. It may have been a warning for us 
to mend our ways, to be kind to each other, 
and protect nature.

We had started recovering from the 
earthquake when the Covid crisis struck. 
Once more, the economy has slowed down 
and tourism has collapsed. Still, Langtang 
is being rebuilt for the day when tourists 
will return, and we hope that we can re-
vive what was best about Langtang, a beyul 
where the gods dwell, and look benevolent-
ly at us earthly beings.

As told to Kunda Dixit
Nepali Times - April 24, 2021

Father and son

Gyalbu Tamang (above) grew up 
accompanying his father, Pasang Nor-
bu, to the alpine meadows in Lang-
tang ’s Naya Kanga, Yala and Langsi-
sha to graze yaks. His father was one 
of  the pioneers who worked in the 
Langtang Cheese Production Centre 
that the Swiss helped set up in the 
1950s.

When Gyalbu turned 18, he got 
a job at the centre, and he had to get 
up at 4AM every morning to weigh 
the milk, collect firewood, get the 
fire going, and carry the cheese from 
higher up the mountains to the plant 
in Kyanjin. All this was familiar work 
for him, since he had helped his father 
as a boy. Swiss cheese experts Sepp 
Dubach and Werner Schulthess were 
convinced that cheese had a future in 
Nepal even though in the 1950s Ne-
palis did not really eat cheese, despite 
the fact that churpi was always pop-
ular.

The Swiss were convinced that the 
best way to preserve the surplus yak 
milk production in places like Lang-

tang was to convert it into cheese so 
it could be transported to market. 
They felt that yak cheese from Ne-
pal would be as good as, if  not better 
than, Emmentaler cheese back home. 
They trained Pasang Norbu in Swiss 
cheese-making, and he in turn passed 
it on to his son, Gyalbu.

Pasang Norbu retired from the 
cheese factory, but not from the busi-
ness of  making cheese. Dairy farming 
was in his blood. So with his pension, 
he bought ten yaks and carried on do-
ing what he did before, and selling the 
surplus milk to the cheese factory. In 
summer, father and son took the yaks 
up to graze on the slopes below Naya 
Kanga. It was the herbs in the grass 
that gave the milk, and the cheese, its 
unique flavour.

On 25 April 2015, Pasang Norbu 
was grazing his yaks when the ava-
lanche came down and swept him 
and his yaks away. Last week in Kyan-
jin, Gyalbu Tamang said:  “My father 
taught me everything I know. I am just 
carrying on his work.”

Cheese-making was 
already in crisis in 
Langtang before the 
earthquake because 
the younger generation 
did not want to stay in 
the village.
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IN  PICTURES

Kasthamandap 
 reconstruction reaches final stage
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The reconstruction of  Kasthaman-
dap, a historic wooden-structure situated 
in the heart of  Kathmandu, has reached a 
final stage of  construction.

The construction workers are now 
busy working on the roof. According to 
the people involved in the Kasthamandap 
Reconstruction Committee, more than 90 
percent of  the work has completed and 
the capital's iconic structure will stand 
again.

A religious ceremony was organized 
in late July to bring in Gajur (pinnacle) for 
the installation on top of  Kasthamandap. 
There are 13 wooden wheels of  Gajur. 
This will be molded with copper and in-
stalled on Kasthamandap.

Before bringing the Gajur at Kasth-
mandap, it was kept at Sinkhwa Mu Vi-
har for three days of  special tantric puja. 
After it was brought in at Kasthamandap, 
a prayer group led by Pandit Yagyaman-

pani Bajracharya conducted a Gajur in-
stallation puja by performing a traditional 
Charya dance as per the Bajrayani Boud-
dha rituals.

Regarded as the symbol of  Kathman-
du city, Kasthmandap crumbled down 
during the devastating earthquake on 
April 25, 2015.

The wooden structure is believed to 
have been constructed in the 7th century 
by using only one tree.

Photos: Kasthamandp Reconstruction Committee
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Hariram Upreti

Gorkha:  Eight percent of  work on 
the earthquake memorial park being 
constructed in Barpak, the epicenter of  
2015 earthquake, has completed. This 
memorial park is being built in memory 
of  those who lost their lives in the devas-
tation earthquake of  April 25, 2015.

Work on the Mandala to be installed 
on the memorial pillar or column has 
reached a final stage, according to Ke-
dar Thapa, engineer at the District Level 
Project Implementation Unit (Building) 
of  the National Reconstruction Author-
ity (NRA).

“The structure is ready, now the in-
stallation of  chips on the Mandala and 
painting are remaining,” Thapa said. The 
400-meter long access road leading up to 
the park is yet to be black-topped.

Swachchhanda/ Home Nirman JV is 
the contractor for the park construction 
and it has aimed to complete the con-
struction within Mangsir (December 15). 
It had signed the contract agreement on 
November 30, 2017. Though the actual 
contract period was for 30 months, the 
deadline has been extended twice as it 
could not complete its work which the 
contractor has claimed the delay due to 
Covid pandemic and geographical re-
moteness.

“The work has been hampered due 
to monsoon season as it has blocked 
the road,” Thapa said, adding, “And the 
work cannot be done in winters, as it gets 
too cold.”

The ‘memorial pillar ’ in the middle 
of  the park will be the main attraction. 
The plan is to build various structures 
like memorial pillar and garden in 216 
ropanis of  the government-owned land.

There will be 14 separate columns at 
the memorial pillar in memory of  those 
killed in 14 most-affected districts. “All 
the columns will have globe on top,” 
Thapa said. “We are planning to write 
names of  all those who have lost their 
lives in the earthquake.” He said that the 
names will be collected through all the 
district administration offices.

The memorial park will have two toi-
lets, a canteen, parking space, garden etc. 

It will cost Rs. 130.715 million as per the 
contract agreement.

It is believed that the memorial park 

will help develop Barpak as a tourist 
place and locals expect to welcome more 
tourists to the epicenter of  the earth-
quake.

The number of  tourists visiting 
Barpak has increased after the 2015 
earthquake. “There will be more tour-
ists coming in if  we complete the park 
soon,” said local Min Bahadur Gurung. 
“We need to complete the park soon to 
attract tourists.”

Locals said that the work needs to 
speed up as the main structure has taken 
a shape.

Kantipur – September 12, 2021

FROM  THE PRESS

80 percent work on earthquake memorial park complete

The ‘memorial pillar ’ 
in the middle of the 
park will be the main 
attraction. The park 
will have two toilets, 
a canteen, parking 
space, garden etc.
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Challenges for urban housing recovery

OPINION ANALYSIS

Bishan Wagle

The April 2015 Gorkha earthquake of  
magnitude 7.8 rector scale rattled Nepal 
and brought widespread devastation. It 
ravaged close to one million private houses 
to varying degrees. Among the 32 affected 

districts, 14 were categorized as severely af-
fected and 18 as moderately affected. Data 
revealed urban municipalities taking a dis-
proportionate hit with around 40 percent 
of  damaged houses located within them. 
The Post-Disaster Needs Assessment 
(PDNA) conducted by the Government of  
Nepal (GoN) in June 2015 had identified 
housing reconstruction and human settle-
ments (housing) as the two pressing needs. 
And housing, alone, accounted for 49 per-
cent of  all the needs, thus, making it singu-
larly important to address.

Significant progress in private housing 
reconstruction

Post-earthquake, the Government es-
tablished the National Reconstruction Au-

thority (NRA) in December 2015 to lead 
reconstruction effort. In almost six years, 
spearheaded by NRA, Nepal has made 
considerable progress in its post-earth-
quake reconstruction, rehabilitation, and 
recovery.

During the 6th commemoration, held 
on 25th April 2021, NRA stated 92 percent 
progress in the reconstruction of  private 
houses – the major area of  intervention. 
The 753,104 beneficiaries, 93 percent of  
total 811,754 earthquake-affected who had 
entered into an agreement with NRA for 
the housing grant, have started reconstruc-
tion.

Using the disaster as an opportunity to 
start anew, NRA adopted the principle of  
‘Build Back Better’ for this gigantic task. 

By adopting the principle of 'Build Back Better', the National Reconstruction Authority 
has done a commendable job in building earthquake-resilient houses and infrastructures.

NRA
Pilachhen, a joint settlement develop by the local community in Lalitpur, is a good example of urban housing recovery.
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Besides private housing, considerable prog-
ress has been made in the reconstruction 
and renovation of  educational institutions, 
health institutions, public/ government 
buildings including key offices such as in 
Singha Durbar, security agencies’ buildings, 
cultural heritage sites such as Ranipokhari 
and Dharahara as well as roads and mon-
asteries in the 32 earthquake-affected dis-
tricts.

However, urban housing has fallen be-
hind, compared to rural areas.

With an achievement of  93 percent, the 
progress in NRA ’s post-earthquake recon-
struction and recovery in private housings 
has been impressive. However, urban hous-
ing reconstruction has lagged considerably. 
As of  January 2021, based on HRRP data, 
around 81 percent of  all rural housings el-
igible for the grant has been rebuilt. And 
those households have also received the 
third and final tranche of  the housing grant. 
Whereas only 62 percent of  urban hous-
ings has been reconstructed. This reveals 
that urban housing recovery has dragged 
on with around 38 percent remaining to 
be completed compared to 19 percent for 
rural areas.

According to the data from January 
2021, 353,859 urban households (HH) 
from 96 urban municipalities (757 wards) 
have enrolled for the government housing 
grant, while others are from rural munic-
ipalities (over 1700 rural wards). Further, 
even within urban settings, recovery is not 
uniform with a higher percentage remain-
ing in districts of  the Kathmandu Valley. 
HRRP data reveals that 38.8 percent re-
construction in the urban municipalities 
of  the Valley, compare to over 70.8 per-
cent in urban municipalities outside the 
Kathmandu Valley.

Slower in Kathmandu Valley:  In the 
Kathmandu Valley ’s 3 districts, it is slower 
with around 63 percent remaining. As per 
January 2021 private housing recovery sta-
tus inside the Valley, of  total around 91,000 
HHs that have enrolled (of  around 97,000 
HHs eligible) for housing grant, only 
around 38,000 HHs or 38.8  percent have 
received the third tranche. In terms of  dis-
tricts wise status, the number of  beneficia-
ries who have received third or final tranche 
grant inside the Valley is; 41.4  percent in 
Kathmandu, 31  percent in Lalitpur and40  
percent in Bhakapur district, as per HRRP 
data.

Original assumption:  It was orig-
inally assumed that the urban recovery 

would be faster owing to better access to 
markets, resources, and labor, than rural. 
However, it turned out a bit opposite. 
Upon deliberation, NRA realized urban 
housing is more complex than rural hous-
ing for various reasons. Urban, by default, 
has several other inter-linked barriers hin-
dering reconstruction.

Major challenges
Given the unexpected delay and to un-

derstand core issues and challenges hold-
ing back reconstruction in urban areas and 
find ways to address them to speed up the 
process, an urban recovery research study 

was carried out. Housing Recovery and 
Reconstruction Platform (HRRP), with 
support and guidance from NRA and Cen-
tral Level Project Implementation Unit 
(CLPIU)-Building), led and facilitated this 
research study together with urban recon-
struction-technical working group (UR-
TWG) partners and further support from 
CLPIU-GMaLI, DLPIUs and NRA techni-
cal staff. The core members of  this group 
are NSET, Lumanti, CRS, and HRRP. In-
volvement and support from national and 
international urban experts and institutions 
in-between were instrumental in conducting 
this research. The study, beginning in Janu-

Photos: HRRP
A Reinforced Cement concrete framed building with traditional architecture being reconstructed in Ward no. 3 of 
Bhaktapur.
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ary 2020, consisted of  a mix of  qualitative 
and quantitative methods. It was conduct-
ed in several earthquake-affected districts 
and was completed by August 2020. The 
outcome of  this research was recently 
published titled “Post-Earthquake Urban 
Housing Recovery in Nepal:  Challenges & 
Recommendations (To contribute towards 
developing an urban recovery strategy).”

This study report provides a detailed di-
agnosis of  urban recovery issues and helped 
identify major constraints hindering urban 
recovery such as access to finance and land 
issues, among others, and provides potential 
recommendations to remedy the challenges.

The two studies identified major com-
mon challenges -including structural and 
procedural- in slowing urban reconstruc-
tion. The qualitative assessment of  January 
2020, in 7 districts, identified more than 55 

issues in general and was then clustered into 
11 prioritized issues. Likewise, the quanti-
tative assessment/ survey of  August 2020, 
conducted with over 800 beneficiaries/ re-
spondents in 6 districts, identified 7 key 
reconstruction challenges. Each issue was 
further broken down into sub-issues and 
analysed to discover causes. Both findings 
were validated by qualitative and quantita-
tive methods, partners ’ experiences, and ex-
isting research.

By merging all the findings from both 
studies, the joint study identified the fol-
lowing7 key issues/ underlying challenges:  
access to finance; land issues (including 
ownership documents and multiple owner-
ship); compliance with heritage norms; gaps 
in communication and flow of  information; 
socio-technical assistance (STA) elements in 
urban reconstruction; retrofitting in urban 

areas; and unmet needs; and assistance to 
the vulnerable groups.

Of  these, the top three challenges 
identified consisted of  first, access to fi-
nance-which included high cost of  con-
struction in urban areas than rural, banks 
requirement and documentation, access 
to soft loan, so issue of  affordability was a 
major issue, besides the NRs. 300,000 gov-
ernment housing grants. Second, on land 
issues-ownership documents/ certificate 
(lalpurja), single plot of  land, Guthi land,  
cadastal issues, landless people and related 
legal complications. Likewise, third, on her-
itage-major issues were, high costs, heritage 
compliance, and material cost. Also, it was 
found that almost half  of  the land issues 
had to do with contested ownership. This 
was followed by small plots and the right of  
way (RoW).

Further, the major challenges elaborat-
ed above can be grouped into structural and 
procedural issues. The structural issues such 
as land, access to finance, construction costs 
while other barriers are procedural issues, to 
be addressed. The structural issues require 
paradigm shift in urban reconstruction and 
housing by possible amendments to exist-
ing regulations and policies. The procedural 
issues need to be addressed by making the 
step-by-step formal processes simplified, 
smoother and accessible.

Finally, the newly-published report/
 study provides detailed list of  potential joint 
policy recommendations to address these 
major issues and challenges identified, in 
the form of  both short-term and long-term 
recommendations under each of  the 7 cat-
egories of  challenges. It also presents stake-
holder-based recommendations in detail. 
The research and publication mainly aims 
to contribute towards developing an urban 
recovery strategy.

Moving forward
The global post-earthquake recovery 

has shown that post-disaster recovery, in 
particular post-earthquake recovery, in ur-
ban areas is much complex than that in rural 
areas. Experiences of  Kobe (Japan), Gujarat 
(India), Kashmir (Pakistan), among other 
places, have revealed urban recovery takes 
years given its complex inter-linked nature 
which has to be addressed before recon-
struction.

As NRA prepares to wrap up its man-
dated work by December 2021, it has for-
mally formulated its modality of  handing 
over and management of  remaining works 

Four storey house with single bay at one side which is non-redundant. As the plot of land is small, the house is slender 
and tall with an eccentric footing – one of the most common issues in urban core areas.
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A multi-sectoral/ government team led by 
NRA has recently prepared the ‘Disengage-
ment Plan of  NRA- 2021 ’ for successful 
and effective transition to National Disaster 
Risk Reduction & Management Authority 
(NDRRMA) and other government agen-
cies including local governments. The key 
successor to NRA has been already named 
and will be the NDRRMA. Preparations for 
engagement of  NDRRMA is already un-
derway, with various coordination ongoing 
and in this regard an ‘Interaction Meeting 
on NRA Disengagement Plan and NDRR-
MA Engagement Plan ’ was held on 10 May 
2021. Also, as per the exit plan, the technical 
management of  the remaining works in pri-
vate housing will be carried forward by the 
Department of  Urban Development and 
Building Construction (DUDBC).

Recovery to resilience & SDGs
Moving forward, as noted in the pre-

ceding paragraph, and with reconstruction 
& recovery almost coming to a smooth con-
clusion phase and NRA scheduled to phase 
out by December, sustainability of  recon-
struction efforts is paramount to NRA and 
the government agencies. Key is moving 
forward from recovery to resilience. The 
ongoing policy reforms in that direction 
should be strengthened, the integration of  
recovery into development (policy and insti-
tutional framework) and thus eventually to 
longer-term resilience is the key.

It is also time to collate learning el-
ements and prepare the ground for inte-
grating evidence-based urban strategies 
into specific government Acts, Policies, 
Working Procedures, and Regulations. A 
strategy could devise way forward towards 
integrating recommendations in relevant 
government legal and operational docu-
ments like the urban policies, heritage pol-
icies, etc. The draft Urban Development 
Act (2076) timely revisions could be a 
vehicle to include appropriate newer pro-
vision based on the NRA learning to any 
strengthening of  working modality with 
the three tiers of  government-who are 
entrusted with responsibility for disaster 
risk reduction and management (DRRM) 
by the DRRM Act, 2074 (2017) and this 
strengthening can be even more crucial for 
NDRRMA. Other relevant policies related 
to urban reconstruction & development 
could also be updated.

Also, it is equally important to link our 
learning of  local recovery context to the 
global contexts, agenda and plans such as 

Sendai Framework for Disaster Risk Re-
duction (SFDRR) (2015-2030), the UN 
Sustainable Development Goals (SDGs) 
and the New Urban Agenda (2016) which 
works as an accelerator of  the SDG-par-
ticularly Goal 11- ‘Make cities and human 
settlements inclusive, safe, resilient and 
sustainable ’–to provide a comprehensive 
framework to guide and track urbanization 
around the globe ’. The New Urban Agen-
da presents a shared vision- if  well-planned 
and well-managed, urbanization can be a 
powerful tool for sustainable development 
for both developing and developed coun-
tries.

The over past almost six years of  NRA ’s 
interventions can be successfully linked to 
many of  these global targets and contexts. 
By adopting the principle of  ‘Build Back 
Better’ for this gigantic task, NRA has 
done a commendable job in building resil-
ient infrastructures and importantly pro-
moting new culture, system and awareness 

for building earth-quake resilient houses 
amongst all common people.

As we move ahead, disaster risk reduc-
tion and preparedness is key for a disas-
ter-prone country like Nepal and SFDRR 
(2015-2030) guides this. Considering all 
lessons learned from past disasters includ-
ing 2015 earthquake, it ’s time for us to focus 
more on disaster preparedness while carry-
ing out the remaining reconstruction. The 
urbanization trend in Nepal is increasing 
and with rise in urban sprawl and improper 
housing development, environmental deg-
radation and squatter settlement issues. So, 
several aspects, such as strictly establishing 
and implementing zoning laws, can be im-
portant to regulate and manage this urban-
ization as part of  disaster preparedness and 
urban resilience.

The good news is NRA is working with 
NDRRMA to prepare programs for a 10-
year campaign on ‘Disaster Resilient Nepal. 
The recent 18th meeting of  the NRA Steer-
ing Committee chaired by Rt. Honourable 
Prime Minister on April 13 decided to im-

plement this campaign and had entrusted 
the responsibility on NRA to prepare nec-
essary programs. The meeting also decided 
to prepare a proposal on long-term urban 
renewal program for the reconstruction and 
rehabilitation of  urban areas of  the Kath-
mandu Valley, along with areas under World 
Heritage Site and various heritage settle-
ments.

According to UN-HABITAT, 95  per-
cent of  the urban growth will be in the 
developing world in the days ahead. As a 
developing country Nepal can utilize the 
powerful tools in a smarter way for urban 
development and sustainable development. 
Since urbanization and disasters are interre-
lated given the population density the way 
forward is to be working from recovery to-
wards resilience.

Besides the global plans, it is also critical 
to bolster remaining implementation tasks 
of  national plans and Government ’s vision 
for post-disaster recovery which are already 
there in paper, for establishment of  a well-
planned, resilient settlements and a pros-
perous society as put in the recovery vision 
set out in the 2015 Post-Disaster Recovery 
Framework (PDRF), which aimed to ensure 
that recovery is resilient and supports the 
development agenda of  the country. It doc-
umented the recovery vision and strategic 
objectives that guides recovery.

Finally, the learning from NRA 
93 percent achievement in private hous-

ing (and ongoing efforts to complete basic 
works of  reconstructing, as shared at the 
6th commemoration) can be particularly 
very valuable for Nepal to deal with any 
god-forbid future disasters, including in the 
urban area. The distribution of  post-earth-
quake housing grants fully through banking 
system, the robust information and data 
management system, has set a good prece-
dence for any future post-disaster support 
by Government.

With NRA ’s planned phase out, it ’s 
time to facilitate NDRRMA as successor 
to take over the remaining works and also 
boost support for NDRRMA ’s continuous 
efforts to build disaster-resilient communi-
ties, learning from experiences including of  
urban reconstruction, but importantly to fo-
cus on disaster risk reduction and prepared-
ness- all to contribute to the national cam-
paign of  Disaster Resilient Nepal by 2030.

(Wagle is Urban Coordination Officer at  
HRRP-Nepal)

With NRA ’s planned 
phase out, it ’s time 
to facilitate NDRRMA 
as successor to take 
over the remaining 
works
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‘House Pooling ’ in reconstruction of heritage settlement
If the reconstruction of old or damaged buildings is done through house pooling method, 
the old urban areas of Kathmandu would be beautiful, livable and lively museum within 
few years.

Kishor Thapa

It is after the devastating earthquake 
of  2015 the discussion on the concept of  
House Pooling (integrated housing devel-
opment) started among urban planners. 
This has been brought forward as an ap-
propriate method for the reconstruction 
of  heritage settlements.

But until now it has not been possible 
to practically implement this anywhere as 
a model project. The reconstruction and 
rehabilitation policy after earthquake and 
the Act Related to the Reconstruction of  

Earthquake Affected Structures, 2015 has 
a mention of  reconstructing heritage set-
tlements through House Pooling method. 
For this, the responsibility of  identifying 
appropriate place by building necessary 
standards and implementing it and get-
ting it implemented has been given to the 
NRA. New to Nepal, the participation 
of  local government, land revenue and 
survey office, local traditional social orga-
nizations (Guthis) is necessary for imple-
menting this method.

In the old urban area of  Kathmandu, 
after the earthquake many houses have 

been damaged to the extent that they are 
unlivable, many houses are cracked and 
are relying on support of  poles. There 
is a strong possibility that the real estate 
businessmen might capture such hous-
es or settlements and build commercial 
buildings and displace the inhabitants re-
siding there since generations. The mean-
ing of  only commercial buildings being 
constructed in the place of  residential 
buildings is to displace local inhabitants 
and bring external people and to pave 
way for encroachment of  local religion 
and culture for commercial benefit. After 
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this tend increases, commercial activities 
increase in places allocated for social and 
cultural purposes and attempts are made 
to privatize this, which is happening now 
too. As commercial activities increase, 
it creates inconvenience for tourists for 
moving around and sightseeing, which 
brings a decline in the tourism business. 
Considering all of  these aspects, in or-
der to preserve the unique architecture, 
religion and culture house pooling could 
be an appropriate method during recon-
struction.

Need of  House Pooling
In the old urban areas of  Kathman-

du, it is not being possible to reconstruct 
houses destroyed or damaged by earth-
quake. Planned township was made in 
this region during the Licchavi era and 
later on it was expanded and developed 
during the Malla era. This place situated 
in the trade route of  India and Tibet since 
thousands of  years has the road network, 
intersection(Chowk), courtyard(Bahal)
and open fields, temples and shrines, cre-
matorium, bathing places, palaces, private 
house have been built as per a fixed size 
and map. This remains as a marvelous ex-
ample of  Newari culture carrying the civi-
lization and culture of  thousands of  years. 
Out of  the original inhabitants there are 
some who have voluntarily shifted while 
some have rented their house and stayed 
elsewhere due to financial benefits among 
reasons of  increase in population, mod-
ern lifestyle, commercial activities, lack of  
infrastructures, and narrowing of  public 
places. Their places have been occupied 
by non-Newar communities from other 
places who have come for trading, busi-
ness or employment. Even among the 
new generation of  the remaining original 
inhabitants the trend of  shifting else-
where from there due to the narrowness, 
darkness, rough structures and lack of  
physical facilities.

Also the festivals, fares, worship, feast 
organized by original inhabitants are on 
a decline while, temples, raised platform 
(Dabali), courtyard (Bahal) and fields are 
used for commercial and entertainment 
activities more than for sociocultural 
activities. While dividing the ancestral 
property among brothers there is trend 
of  symmetrically slitting it due to which 
while allocating the place for ladder and 
lobby in each place, usable space gets less-

ened and the family feels it congested. In 
many places we can see people living in 
6 feet wide houses. Also, there is trend 
of  haphazard addition of  stories due to 
lack of  space. Such narrow houses are not 
only definitely unsafe and unhealthy, but 
are also without modern amenities. Due 
to these inconveniences despite it being 
the center of  Newari culture, the original 
community are moving away from that 
place, which has increased the risk of  ex-
tinction of  the religion, culture and heri-
tage there. It is necessary to make special 
attempts to conserve that region which is 
very important and attractive from touris-
tic point of  view as a living museum.

In comparison to other cities of  Kath-
mandu valley House Pooling method is 
seen possible only in Kathmandu city. 
This is due to the reason that there are 
much economical activities and possibility 
of  good returns on investment that makes 

house owners and financial institutes will-
ing to invest. House Pooling method for 
the time being might not be appropriate 
for Lalitpur, Bhaktapur, Thimi including 
other old settlements and other methods 
can be used rather.

Concept of  House Pooling
It has been about three decades that 

the trend of  organized housing develop-
ment through land pooling method start-
ed in Kathmandu valley. Land pooling 
refers to clustering the agricultural land 
of  individuals in use and taking a certain 
contribution of  land from the landown-
er in that area to allocate for road, elec-
tricity, drinking water and sewerage drain 
and public open area in a planned manner 
and returning the remaining land to the 
owner. This method that started from 
Kathmandu Valley, has been implement-
ed in various cities of  the country at the 
present. The way the lands of  various 

people are clustered or pooled and a fixed 
percentage of  the existing area is deduct-
ed and returned back to the landowner, 
similarly the process of  building group 
housing and returning housing units as 
flats on various stories for each family af-
ter pooling private houses scattered into 
pieces and demolishing them and building 
such units is known as House Pooling.

Upon doing this, all housing unit 
owners have to use common ladder, 
lobby, parking, intersection (Chowk)and 
courtyard (Bahal). After House Pooling is 
done the landowners get a housing unit 
(apartment) in return within a big build-
ing with more space and facilities instead 
of  their previous narrow, dilapidated but 
separate houses. This concept has been 
shown in the above two pictures. In the 
first picture a house with 32-feet width 
after property is divided between four (a, 
b, c, d) individuals where each of  them 
get a house with 8-feet width and each of  
them allocate space for ladder and lobby, 
which makes the house congested. Some 
of  those houses are tall, some of  them 
are with low height when it is built as 
per individual wishes. Due to the house 
being built arbitrarily not following the 
protocols, the width also differs and looks 
ugly from outside. Instead of  this, if  all 
the owners come together and demol-
ish the old building and build a new one 
there will be an apartment system house 
as shown in the picture with a common 
ladder and lobby.

That building is designed in such a way 
that ground floor can be used for busi-
ness purposes and the upper floors can be 
used for residential purposes. This building 
made according to the existing standards 
is earthquake resistant, with unique archi-
tecture and with modern facilities which 
becomes convenient for current modern 
generations. If  the buildings destroyed by 
the earthquake or old buildings in every 
area are reconstructed from House Pooling 
method then within few years the face of  
the city changes. This change is suitable for 
unique local culture, rites and rituals and 
tradition and this matches with the needs 
of  the new generation of  original inhabi-
tants. This is the most appropriate time to 
use House Pooling method for reconstruct-
ing the buildings destroyed by the quake. If  
this method can be established, it will be 
easy to reconstruct unmanaged modern 
settlements along with heritage settlements.

That building is 
designed in such 
a way that ground 
floor can be used for 
business purposes 
and the upper floors 
can be used for 
residential purposes.
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Principles to be followed for House 
Pooling
1. While reconstructing private housings 

destroyed by the quake those are to be 
made safe, earthquake resistant, and 
well-facilitated with modern ameni-
ties. It is to be built in such a way that 
it is suitable for business purpose on 
the ground floor and for residential 
purposes on the other floors.

2. Arrangement to be made for modern 
amenities like regular drinking water, 
sewerage drain, electricity, Internet, 
Waste management and Fire Extin-
guisher equipments in the new houses 
to be built.

3. To stop the symmetrical slitting of  
dividing the ancestral house among 
brothers and rather allocate floors to 
them. The land ownership would be 
collective and the ownership of  each 
story would be individual.

4.  Prevent the decrease of  original area 
of  open spaces like roads, alleys, inter-
section(Chowk), courtyard (Bahal)and 
to be allowed for unrestrained use for 

public purpose.
5. Repair and maintenance of  shrines, 

temples, resting place, house made for 
public for religious or charity purpose 
to be used free of  cost (Sattal), reli-
gious places. Continue worship and 
daily rituals that take place there.

6. Locals to mandatorily live in newly 
constructed house. Excess area can be 
rented out.

7. Prevent obstacles in in festivals, oc-
casions, and feast including reli-
gious-cultural programs.

Implementation Method
Under this method, the following 

tasks are done-

1. If  a house of  a single family has been 
symmetrically divided then that house 
is pooled and turned into a single 
building and each family is allocated 
floors. Due to the use of  common 
ladder and lobby, the area of  use by 
each family happens to be more than 
prior. Shops are kept on the ground 
floor for income generation. The 
shops can be used by the house own-
er themselves or they can live in the 
upper floor and rent out the ground 
floor. The buildings are made in such 
a way according to existing standards 
that the traditional architecture is re-
flected, due to which the atmosphere 
of  that place appears that of  tradi-
tional settlement and is attractive.

2. Without any decrease in the shape and 
size of  road, intersection(Chowk), 
courtyard (bahal) in front of  the 
house it is handed to the communi-
ty as public asset. It is repaired and 
maintained with joint effort of  local 
community and municipality.

3. The reconstruction of  temple, resting 

Locals to 
mandatorily live in 
newly constructed 
house. Excess area 
can be rented out.

An example of house pooling at Swayambhu Nath area. Here 17 different families have shared one common building and the available amenities. 
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place or house made for public for re-
ligious or charity purpose to be used 
free of  cost (Sattal) within the inter-
section (Chowk)or courtyard (Bahal) 
would be the responsibility of  local 
government.

4. In that area arrangements of  drinking 
water, sewerage drain, improvement 
in street lamp, vehicle parking, com-
munity building, etc is done, the level 
of  amenities is upgraded than prior 
which adds convenience and comfort 
to the living standard of  local resi-
dents. Due to this, new generation 
agrees to live in their original place.

Required Pre-Condition
1. Those living separately from a single 

family should be agreeable to build a 
common house and live in apartments. 
A family in the surroundings of  an in-
tersection(Chowk), should be ready 
to use common intersection(Chowk), 
ladder and lobby and live in flat sys-
tem.

2. The encroachment adjoining the in-
tersection (Chowk), or Courtyard 
(Bahal) should be removed and they 
should agree to use such places in a 
common manner. In order to make 
motorable roads in the inner alleys, 
the intersections (Chowks) cannot be 
destructed to build parking.

3. The height, width and structure of  
house should be made as prescribed 
by the municipality or government au-
thority. The design, standards cannot 
be blatantly violated like the way one 
wants like it is now.

4. The residential building reconstructed 
cannot be used totally for commer-
cial purposes. But it can be allowed 
to have a shop on the ground floor, 
home stay, restaurant, etc. on the first 
floor. Mandatory provision should be 
made for the house owners to live in 
the upper floors.

Required Investment in Construction
For the implementation of  House 

Pooling plan, the house owners of  pri-
vate housing should arrange financial 
resources for reconstruction, which they 
can manage from their savings or bank 
loan. The government should arrange the 
amount required for roads, intersection 
(chowk), improvement of  courtyard (Ba-
hal), drinking water, sewerage drain and 

electrification.
In the long term time interval house 

owners will recover their investment in 
the form of  increase in the value of  as-
sets and monthly house rent while the 
municipalities will receive their return on 
investment in form of  various types of  
service charges, business tax, house and 
land tax, and house rent tax. The several 
religious, cultural and social benefit can-
not be calculated in terms of  money that 
will be gained from the improvement of  
historical area.

Challenges in House Pooling
The area lagging behind the most in 

the reconstruction after earthquake is in 
fact urban housing reconstruction. The 
main reasons for this are-family dispute 
among house owners, court cases over 
ownership of  house and land, weak fi-
nancial condition, insufficient grant of  
the government. We can see even now 
people living in houses cracked by the 
quake and carrying out businesses. Many 
families have faced difficulty to arrange 
for temporary housing after the dilapidat-
ed building was demolished.

Although House Pooling seems tech-
nically potential the implementation of  
this method without finalizing the socio-
economical aspect seems very challeng-
ing. Since this method has never been 
used in Nepal until now and people have 
not directly witnessed as to how the cir-
cumstances would be after House Pool-
ing takes place, so the local municipality 
has to show them a model building. Based 
on that a procedure should be formulat-

ed and this method should be publicized 
gradually. It is still a lot to describe about 
the technical, administrative, social and 
political complexity that we had to face 
while implementing Land Pooling plan-
ning in Gongabu of  Kathmandu for the 
first time in the country. But we have the 
experience that it paved the way for im-
plementing many plans after that.

Advantages
The following are the benefits of  this 

method for the local residents–
1. Original community need not be dis-

placed. Residing of  new generations 
will be increased.

2. Modern amenities will be available. 
As earthquake resistant and tradition-
al architectural building will be con-
structed, there will be improvement in 
the living standard of  local residents 
due to increase in tourism activities.

3. Old urban area will be worth living. 
There will be encouragement for in-
volving the new generation in tradi-
tional festivals, fares etc.

4. Preservation of  the land occupied 
by intersection (Chowk), courtyard 
(Bahal), house made for public for 
religious or charity purpose to be 
used free of  cost (Sattal), temples and 
Shrines. Public assets will be protect-
ed by the repair-maintenance, recon-
struction of  those heritages.
This measure will bring improvement 

in the living standard of  those whose gen-
erations have been living in that area along 
with creation of  a situation prompting 
families compelled to leave their original 
place due to various inconvenience to re-
turn back to their own ancestral location. 
Even now somehow touristic and com-
mercial activity and various festivals, fare 
are ongoing in the area and local residents 
and other Guthiyar (custodians of  the so-
cial organization) who have shifted else-
where do participate. After the conserva-
tion of  tangible and intangible heritages 
take place, it will result in increased tour-
istic activities in that area and the income 
of  local residents will increase improving 
their living standards. The old urban area 
of  Kathmandu will be worth living and 
like a living museum. 

(Thapa is Steering Committee member of  NRA and 
former secretary of  Government of  Nepal)

Kantipur - December 14, 2020

After the 
conservation 
of tangible and 
intangible heritages 
take place, it will 
result in increased 
touristic activities 
in that area and 
the income of 
local residents will 
increase improving 
their living standards.
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The Covid-19 pandemic has hampered the reconstruction works at the Dharahara area. Dharahara is used here to send out a message to mask-up !
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NRA is also publishing a Nepali bi-monthly ‘Punarnirman’. 
You can obtain the copies from the NRA office.
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For more information: 
  

National Reconstruction Authority 
Singh Durbar, Kathmandu 

Ph: 01-4211482, 01-4211465 | Fax: 01-4211473 
Helpline: 1660-01-72000 (NTC) | 9801572111 (NCell) 

Mail: info@nra.gov.np 
www.nra.gov.np

National Reconstruction Authority

@NRANepal

Editorial Team: Bhagwan Aryal (Joint Secretary), Manohar Ghimire (Under Secretary), 
Kul Prakash Neupane (Statistics Officer)

Dipak Sapkota, 
Editorial Advisor: Kosmos Biswokarma

Our mailing address: 
communication@nra.gov.np | nra.communication@gmail.com

This news magazine is published with support from the National Democratic Institute for International Affairs, NDI/USAID

Ranoddwip Durbar entrance inside the Narayanhiti Palace Museum is currently under-construction. Sudeep Ghimire/NRA


